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T0 : Commzmdlng General, Army Ground Forces b‘ & .
S A,rmy War College, Washmgton 25, D. Cc o

1l.° MISSION H'W”.Lng ‘been detallcd &5 an cbserver for the Pacific Oc;anF) -
_ Area by War Department Letter Order, dated 15 February 1945,%% S FOFVEELD 77
by Army. Ground Forces to collect 1ni'ormat:|.on on staff procod@?b;"%rhﬁang,
organlzatlon, equ_l.pmsn‘b, supply, tactics; and technique with particular at— = '~
tention to n.n cntry matters, JIn the event I was afforded an opportunity to
observe - unit engaged in the conduct of an oporﬂtlon, I was further dirscted
to collect such information on the subjccts ‘mentioned above as m.ll be of : ¢
value in tra :an.ng other un:.ts to conduct : s:.mllar opbn.t:.on. o .

Pad

e

. 2e ITINE’%HY I rnporte,d as dlrc,cted to the: Comman der—:.n-—Chin.i‘ Paci—
-fic Flcety Cornnander'-—ln—(}hle,f s Pacific Ocean Areas; and Commanding Genoral
Tenth Army in thot order at 0 hu on 27 Febrmry 1945, I was brlefed, pro-- o
vided with the Tentative Operations Flan for tha Okinawa Opﬂrat:.on and dir- .
ccted to procecd to I,c,yte. I reporicd to ‘Commanding G«,nervl IXIV Corps at
Leyte on 3, Mareh 1945 and was assigned as assistant Corps G--3. I observed
the prepa ratlons ior and Nent w:.th the Corns on thls oper«.t:.op. T _ \

3 SCOP"" OF REPORT. "‘hls report covers the per:Lod 3 T‘liarch 1945 to 9 U
r=April 1945, inclusive, It is baged on interviews with officers and enlisted \
Gomen of all units in XXIV Corps, both while the Corps was at Leyte and Qkinawa, R
?.gas well as per.,onal OquI"V"thHS. - The op:z.nlons and recommondations contcined - °
;:gherc.ln in every case are those of at le,ast scv‘.rul qudificd 1nd1v1duals. .
’ S

be IVIISSION OF TENTH ARIKY

a, Ta sk. The Tenth Army as expcdn.tlonary troops for this opera~
tion, initially under commend. of the Commaender, Joint Expeditionary Forcc,
was to assist in the capture s occupation, definse and devclopment of Oklmm

. Island and establish control of the sca and air in the Nansei Shoto (Ryukyu)
hrea; with the eventual aim of exmnding control of t.he Nansedl Shoto by cap-
tmng, defending and develop;.ng addltlonal posn.t:.ons. N

~~ 2 A s

RERTES

b, Phases. (Sc,e anlosure #19 for Sketch).n N i
- (1) Phase T L

: ) ..2,
( ) On I-6 Day the 1slands of Kerama Retto were to be / 7z
= captured for use as an advmce nava_'l. anchora ge and v
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... bemba

(b) Not later thah Iml Day the 1slands of Keise were to
. be captured and heavy.artillery omplacod uhcreop
:E‘or opera'blons on’ Okinawa, o

(e) Land:z.nfrs were to be made on L Day on the western
wineiv -Shore of Okinawa with corps abreast, XXIV Corps on
~77 the right, Each corps; less one d1v1s10n in Tenth
‘;rmy Rcserve ; was to l'wnd w:Lth divisions abreaste
T(a) Ona r..rmy reserve dl’V‘lSlon wos to feint a lg.ndlng on
. ‘the southeastern shore of Ok:Lna @ on L and L 74 1

’ D«ys. ‘ _ Co

'”‘*Phase II.

£ Ie Sh:una Wes to be seized, such portion of northern Okinawa
~ occupied as would be necessary to establish control of the

- ' entire island. and to develop c.dd:\.tlonul base i‘ac:Ll:Ltles in
"{“T"f"favor ble local:Lt:x - -

o

: Phase I.T.I.,

o | Our pos:.t:.om were to be \,xplo:x.’cc,d in the A\Tansoz. Sho’oo
by selzmg und develop:.ng ddl’cloml 1slc~nds in the oroup.

5. TIME x\.ND D;a.TE "L Day was. uonta’c.;vely set as 1 Aprll 1945 east
longitude datcs UHE bour waa tentatively set as 00301 (Lienl tLede Ay .
corrections were to be apnounced to comandcrs shoruly bc,forc & m“katn.cn :
’ of the ssault force&. ;

6o PR,JLII\ ARY BO'"QB;«.BDT‘T"‘\PT All land:.ng opcratlons 1n ‘the Nansei
Shoto were to be preceded by shore based air, navel air, : and’ surface bombard—
ments of ObJeC'blVOS. in TOI“IOS&, thc Narse:n. Sﬁmto s and, *bhe Kyushu-iffostem
Honshu ares, . :

B The Nav*zl Gunf:.re Support Plc.n was of necessn.‘by Vc,ry detulled
one, providing for effective support of the Expeditionary Force rcgardless
of whether t.he Pn,ferred or: Alternate ‘Plan was ordered exccuted. The fact
that fast carriers s fiineswocpors. 3 qu\,r'w*“ ter dc'nol:l.tlon cr'af’o, trcnsports

and other combat ShlpS' a2 fotal. of some 1400 chips, would be opcrating in
woters adjacent to thepargrt arca, made it :erpwa’c._we thet careful and

coord:mat‘*d *ﬂlens bé fdé SC. as 't.o msure naxlrun eff:.cn.ency.

: b. OL:x.num was to bc bor"bcd sry shorr ba sed plun»s pricr to the
arrivel‘of the' 4rphibious Support ‘Forée, ‘On I~d it was to be bombarded by
carriér based _Plancs and fast’ battleships of Task Force 58, Other bombard—
- nents by ‘bh:l.s Task .ﬂorce worc ‘bo be deszl.gnc.’c.ed by the Comrmnder, Task Force
52. : o AU _

Ce Undcr'water demoZ_L‘ tion 'b‘eams” mre to undc.rtakc rcconnaissance
and deg lition on the main and de "u:nstra ion beaches concurrcnt Wrbh the
nt, ccmmcnc:.ng ‘en Tt '

T jﬁﬂiﬁg




de The plan called for suppcrung the ca pture of Okinawa by SUS-—
toined neutral:.za‘blon, destruction, counter-battery and harassing bombarde
.ments cormencing on I~7:, by dintensive close support of the landings on .
Keramn Rettoy, Keise Shima, and Okinava; by, bombardments for supporting the
- diversionary feint at the lu.ndn.ng near Sakibaru Sekis and thereafter by de—
livering call, déep supperting, counter-battery, 1llum1nat10n and harassing
-fires, The plan al so provided for the destruction of shore installations: -
for firing torpedoes. Finally, it aimed to prevent the movenment by sea of
encny troops for support or evacaat:.on of the pos:n.t:n.on. @ .o :

' - For this pUrpose thu A!TphlblOLS Support Foree undpr the cormnd
of Rear Adm.ml Blandy {until 0600 on L Day when Vice hadmiral Turnor was to
assume corrxmand) WS ﬂwv-nded m‘c.o five fire =a.'oport groupse .

(1) Flrc Support Unit Ones ﬁgf R (2) Fire support Unit Twce
(Rear adm.ral Fn.so u.er) o (Rcur Adriral Joy)
BB #1 Tuxa& s S _ % BB #2 aaarylandj
. BB #0° frkansas .. . _ . BB #3 Colerado
. CA #1 - Chester S v[ . “CL #4 San Frencisc
CA #2  Tusczloosa :  CA #5 Ifinnecpolis ( Fy
DD #  Lews (F Dus D:Lv 110) . DD #5 Hall (F Dos Div 101)
- DD #2 Longshaw .+ . DD #6 Halligan (FD)
.. DD #3  Morrisen ‘ ":_Q- . DDs#7 Ps Eamilton -
) #4 ’Prltchott (ED) .. DD #8 Laffey = =
S DD Twiges
(3) Fire Supnor‘o Unlt "‘hree. n " (4) Firc Support Unit Four,
(Rcar Ad.m.r al Dcyo) S o (Rear idmiral Rodecrs).
, BB #4 Tcnnessee (1‘ p ‘%4) " . BB #6 West Virginia (F Bat Div
" BB ,,l5 Nevada " .. e ‘ 4y
C4 #6 TWichita (F GW D.L‘V' 4) ©. . BB #7 Idaho (F) .
CL #1 Birmingham- (F) . CA{#7 - Portland -
CL #2 iobile -~ . L f . " CA#8 Ppensacola v
DD #10 Mo L. Abele (FD) 7 CL #3  Biloxi
- DD #11 Zellars' R DD 15 Porterfield (F Des Dlv 109)
- DD #12 Bryant. (FD) L . DD #146 Callaghan -
DD #13 Barton (F Des Div 119) . DD #17 C. Young (FD)

DD #14 .O'Brlcn R DD #18: Iriin
‘ S et '19 “Preston” |

= ( 5) Fire' Suppor*b Unlt Five
' (Rcar Adrur 1 Smtn)

BB #8 . New Memco E E . DD 7,421 . Newecmb (F Des Div Ill )
B3 #9  New York' e f . . DD#22 Loutze
Ch #9 Ind:.unapolls LT . . DD #23 R. P, Leary =
CA #10 Salt Lake City (F) .. DD #24 Bennion (FD)
DD #20 H. L. Eduards)-. . R ' R
_ f.
wPrioritiess

S
-




(1)

First Pfiority,_ Installatlonswhlch thrcaten sl'u.ps,

, alrcraft, and underwater demolition team operationse

Spec:.f:.c targbts ; in order of importance, were to bes

_any.battery, including torp\,do tubes, and rockdt Pro—.
Jectors, which opens fire on our sh:Lps or planes; coast
~defensc gunsj. dual purpose, guns, ‘heavy Adg autom.tlc Ads
" covered a r'blllcry emplacements within effective range of
. ships on landing beaches; open artillery emplacencnts

~or bohta.

@

g.

where the presence.of . guns-is. ‘confirmed by obscrvation,
if within e¢ffective rdange of ShlpS or landing beaches;
AT guns on or near the lc.ndlng beaches_; s_hlps s barges,

'Second Pmor:.ty. Installatlons Wh:.ch threa.‘c.en assault

forces in the. ship-to~shore’ movema.nt and landing, Speci—
fic examples of thuse targets s in order of importence

" were to bes blockhouses and substantial buildings; pille

‘boxes; scawnalls frontlng oni the landing beaches with the

stipulation that at least tvo breaches were to be made per

beach; cormand posts; unidentified installations; earth

L (3)

covered structures, areas of‘ hegvy grovrbh. .

Thll"d. Prlorlty. Instullatlons VVhJ.Ch threaten or oppose
landing forece operations. after the landing, or = hlch af—
fect the ability of the enémy to continue resistance,
These, in order of importance, were o ber ammnition
storage; storage arcas; fuel dgaaps ‘camps or bivouac

-areas; cormunication cun’cers and facilities; traffic

- vﬁncn is of sufficient quant:.’oy and type to insure prow
- bable damages; urban aroas, rallrogd centers and :mlund

@

I’Oud Junc’c.lons. LT LR

Bourth Priority, lInstallati&m':Whicfi shoulq riot be fired

~at prior to L Day, In order of importance they were to bes

| ('5.)' '

unoccupied rifle pits, foxholes, and fire trenches; open
artillery erplecements when presence of guns is not estab-

lished by observauon' empty revvtments' ar*tltcnk tre,nches,
or sectn.ons of trenchg,s, barbed wirce © 7

Brldgcs Worc, not to be f:Lred upon except w:.th the spec:Lflc'
approval of Co 'ma*zder, Tasl' Force 52. P

The Schedule of J:':LI'CB wu.s urltta,n up 1n table form. :

(1)

They lz.stud thg muber of ‘Flre Suppert Unlt thc shlp

‘TcﬁblLs werc dravm up for' ‘-,ach day commenc:.ng wn.t‘l L—-’?
-~ to 1nclude L A1 Day‘ .' : ;

. (2)

number, the major caliber to be used; what the snip was

~to fire at (or to do) and at what ‘tine (as the toble
~ divided euch day 1nto hours fI‘O"‘l 0700 'bo 1900).




(3)

(5) |

“
e

1Sc,p arate tablcs were conputed for the schodule oi‘ flres

on I~6 Day for Yakaba Shima, Kuba Shima, Aka Shina,

_‘Geru.m Shima s Hokaji Shima and Zamm:. Sh:.m- on. Ir-S for,
' ‘Amuro Shma r.nd Tokash:.k:. Shma. R T : :

)

“A sketch shown.ng the pos:.tlons of DD's 3 LCI'S s LSI"s‘

the routcs to be taken by LVTts and LCVP!s on 1~6 and
L-S around the snallor :leands was attschcd to. the plan,

Scpa.r;.te tables were nade for the Nor’ohern Lttack Force |
and the Southern Attack Force for L Day with skotches.

showing the pos:LtJ.ons to be taken by conbat shlps of the |
' f:t.re support groups‘ T e

h, Altnough they wcre. not included in the Schcdu,le of Fire Plan N
it must be borne in mind that 2 sizcable number of gunboat support craft, = -
lancl:l_ng7 craft support; nmprtar support craft, RGM*S and rocket craft, land-«
ing ship nedlun (rockct) Vere to add to the planncd flI‘bS dcscrlbed ubove‘,’

,l'.

7o TROOP LIuT,

Fs 3 For cc"nlete Troop L:z.st sce Inclosure ,’,‘

be  Ir goneral, the troop., moloycd woro a8 i'ollow..;. .

(1)

Assault Ec:xolon. “ ,v '

(a) Tonth “rny Troops. , o

(b) III .Anphlblous Gorpa.

ex (d) ReSGWCS for Assa\ﬂ.t EchClOno

S ~-.3;~+ Qprps Troops._;:v o )

247 Ist Warinc Division Reinforcedy =
" 1 _3_. ; 6th M"'I’an ﬁlvz.smn Rclnforqed, e

Corps Troops. L -
.7th Infantry D:w::.s:.on Rolnforcod. o
96’5h Infantry D:.v:.s:Lon Remforccd. R

e

N - bl. . '7'7th Ini"‘ntry D1v1510n Relnforced. _
L 2. - 2nd lirine Divisl on Reinforced (El.oatlng Reserve)
'_.,3.‘ 2’7th Infantry D1v:1.31on Re:mforcod (Floetlng Reserve)

SR ‘,(v,.e‘.'):,,,.,_;.'qual Forces. -
() Tactica l Air Force. ,

1 2nd Ier‘:.ne fir Wlng.

o (g) Islond Cox nand Troops. -




ams RIS

(2) TFor troops in echelons subsequent to ‘the assault sec
Inclosuru #2 * : : .
.w
8e TARGET. For dcscrlptlon of the target, see Inclosuru ”4°

9+ IHE PLAINING BILSE, -

. ;o‘-"‘ .

%e Inasmuch s I was with the XAIV Corps, I have confined thls
scctlon to a discussion of the XXIV Corps; but as the 77th Infantry Division
had several. diffieult mlSSlonS of intecrest ﬂalnly to the infantry which in
itg results provided many 1nnortant lossons in snaller anph¢blous landings,
island sweeping, reboating, rbory"nlz"tlon, and relanding on another island,
tha plans drawn up by thls Division are also 1ncludod.

b. XXIV Corgs, The Corps drow up twn oluns,‘the‘preferred plan
baoing to land on the western coast of oklnuwa vith two divisions simulton—
oously‘u1th the ITI Anphibious Corps, our Corps being on the south flank,
The alternate plen was to land on tho east corst of Okinawa ncrth of the
III fusphibious Corpse. The preferred plen was the one which was exccuted
and so the detnils reg rdlng the altb%patc plun hive bccn onltted,

c, Corps Prefcrred Plun. (See Inclooure #lb Opcr“tlons Sketch),

(1) The XXIV Corps was to lqp at "H" hour on "L" Doy on beaches
south of Hafushi, secure-thc Kadena airfield, coordinate
~its advance with III Amphibious Corps on 1nu10ﬂtod progress
lines along thg boundary betwcen corps, sccurce the objec—
tive line morked L £ 10 at the earilcst practicable tinme,
proteqt the south flank of the opcration; and advonee to
succceding objective lines (after the L % 10 lwna) on order
of thb Con;mndlng General, Tenth drny.

(2) The 7th Infcntry DlVlslon was to land at WH" hour on "Lt

: Day with two reginents abreast on beaches Purple and Orangen
It was to advence rapidly inland, securc the Kadena air-
ficld, secure the objective line L 10 in its zone of ac~
tion as soon as possible, and be preparcd %o continue the -
attack to the south along the cast coast of Okinawa on © °
Corps order, It was to coordintte its advance with III
smphibious Corps. on.indicated progress linese A4After the
Division was ushore, it was to hold one infantry regimont
Jin DlVlSlon resorve shore to be comn;tted only on Corps
autlorlty. , .

(3) The 96th Infantry Division (mlnus 382nd Infantry in Corps

Reserve) was to land at WHM hour on beaches White and Brown
on "L" DPay, capturé the cormanding hills along the line

Sunati-Surugawa—-Hill 102 and seizé the western and northern |
crests of the hill mass south of the line’ Sunabi~Fuensan—
RKuba. It wag to secure its portion of the L % 10 line as
soon as p0381blb, seize the river crossings irmediately
serth.and south of Chatan, protect the Corps right (south)

Y| establish and maintain contact with and coordinate

o

K_



B

Jorogross lines in-

EQC

(4) - The onlv Lausuwl/ usc’ oi‘ artlllory vias ’c.o bc the 't; of ‘ohe
' '420‘011 Bleld Artillcry Group, which wad to land with elé
nents of the 77th Infantry Division on Keise Siina, and
'supaort the Okinava attack, g¥ing partichlar atte Ation
to the arca: Qroku-le kc,-an:pu Buku~Kuc, ALl artillery -
. - - vilth corps were to be prepared to sumor‘o tiie defense of.‘
“the oeaclmc‘,d agc.::.nst vater-borne COUI‘leI‘lEPCLlﬂ”S. '

1 : ,,.l

(5) "7'7 th Iman'orv Dlv‘lSlon (ogbclal Task Forcc).

(a) The '7'7&1 Tmmwy Divis 1on,’ rci‘a'?orc'ec’ ves under
- . control of Comanding Genera 1, Western _Lu.'.unds Attack
k"Group and besinning on 1~6 \,as b rapidly sveed tarough
: Kerama Retto and I’clse Shima clearing hostile forces
- “gherefroi,  The Division was to be vreparced to clear
7 hostile forces from Toncki Jine on order of CTG=51,1
»(Co:.x.\.a*‘ldlng Gcncral Western Islands m‘,"' clr Grouo)

C o Thy ‘77’7133 Divieitn was o also to be pwenu .I.Cd. to
furnish “the nceessary troops for ‘chc :)rotucb“.on of
naval underiater denolition teans ~Hon ShGy preparc
‘passages t’zrou(,.‘ ne recfs on Keisc Shina botween
...r-'5 ‘..nd L—-l. - S j ATl

e

o Tne t *11(1 ssion essvncd to the 7’7'b_- DlVlSlon

f‘x as’ to furnish 311111*mn neccssary garrison forces for
. the ‘protection of ’cm R'ldlo Intcrcept Airecraft Warn—
o ~_"1ng Scérvice Teans, “caticr Detachnent, cnd the Joint
’ wditionary I"orce Snall Boat Pool uO bc uatablished
_on z.anan. S‘wrla. e f

.:\ .. oo e

‘four’t.l* nise sion vas to lgnd tiio 155~;m gun
oa'bta.-.lons on KCl ¢ Shine and furnlm .D_nl"U 21 gurrl-
SOn forcc for the sceu r,L’c;y 'L‘lcrcof :

T.uu X

L J..est'ld s u’pon CO.lplC'thl’l of ’c..le i t rission
- listed above, the Division ias to reenbark (less its
: L+ garrison dotachnents) and bc .orﬂpar od ,.or mrtm.r
' T opc I'c.'blOi’lS on ordcr.. ‘ : :

(b) uc D:Ln_s:Lon creu )on drcn u*) 8 ope ation *3_ans.
S ~( TJ(. l‘bcrnc.te wl ns not uscd are oru.utcd

O’OCI‘r..hlon Plan T, :
Capturc end Dofense of Ke . raiid “ie’cto
Prei‘errod Plan o

In tn.:.s Plan:

f““ﬂg;ﬂ




Was to'land BLT (Battalién" L'mdiﬁg Tean) 2 at

mp: hour', I~6 Day on Yakibi Shima, have it ad~
vancé rapidly inland, clear’ the island of hostile

. forces , be prepared: ‘oo rcboat and nove on order

of the RCT Cormander by shore-—to—shore novenent
to Zanam Sh:.ma ERER

TWas to Yand BLT 1 at i ,4 30 hours s I.-6 Day on
‘Zarani Shima, have it advance rapidly inland,

- ¢lear all hostile cnery forces: thercfron, and

b

be prepurod to rcboat on order of thc RCT Cor~

mndcr. B

Was to land BLT 3 at "mv hour, L—é Day on Al'a
Shima, have it advance rapn_dly inland, clcar
hostile forces: therefrom, ‘and be preparcd to

erOut on crder of thc RCT Comandor.

"Was to Lnd on ordu.r of the RCT Co:rander at

Zaneni Shima a’ gurrlson force conposed ofy

" BLT 2; Battery D, 7th ik (AW) Battalion; De-

‘tachment 62 s 7th’ ‘Weather Squadrons Detachment -
Alrcraft Viarning Service 73 Provisional Radio
Intclligonce Conpany (=); Dc’oach:u.nt B9 Mili-

: tary Govcrmmnt 6th (}wlo Dlspons"ry. _

‘{as to land on order of the RCT Somhndcr cleo—
" ments of BLT 1 on Aruro Shima, “have thon advance

ropidly inland, clear all hostlle resistence
- therefrosn, Qnd be prcparcd to reboc.t on order of
the RCT Comrh.under. ’ :

5o

CT 506‘

2y

Was to land BLT 3 at v hour, 16 Day on Kuba
Shima, have it advance rapidly inland, clecar
hostile forecs therefron, and be prepared t.o re-» '

‘boc.t on ordcr oi‘ thc RCT Commandor.

" Was to land BLT 1 at' "M hour , I~6 Day on Geruma
Shina, have it advancc rapidly inland, cléar the

hostile forces therefrom, and be prepsred to re-
boat on order of the RCT Corminder for a subse—~
quent la nd:s.np on Tokash:.kl Sh:ma.

nTas to land’ BLT 2 at "M“ hour, L—é Da.y on HOkaJl

; @ ges 2dvance rapidly inle nd, elecar the
@ therefron, and be prcpared to re—
g Bf the RCT Comlandcr for a subse—-
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ol support oi‘ land:.ngs of RCT 305 a.nd 306 on
d:t.v:.sn.on order-:i -

Reconna:.ssance elem.nts of thc Amp.nb:.ous -
. Rcconnalssance Battalion, First Marine Force, =
Pacific were to land on Aware Saki, Mae Shima,
~ and Kuro Shima on the nights of I~5 and 14,
and notify the dJ.v:Lsn.on conm\ndcr 1f unable to ,
clear thcn._ L - : :

. The ncxt operatlonal plan was drm.m up for

... the seizure of Keise Shima, clearing hostile forccs
" fromthHe islands, landing two 155-mm gun battalions
" thereon s and furnishing the minimun noccssary gar—— \

"‘""(r::.son forcc for securlty the.reof. :

OEeratlonal Plan IT
Ca pturo and Def‘eme oi‘ Kc:.sc Sh:ma

. .1‘_5_. RG'I‘ 305 (-BL‘I‘ 2) was to rona:n.n afloat. o
2. RCT 306:

- a. ms %o land BLT 2 at M2 hour y Il Day on
Keise Shima, have it advance rapidly inland
and cloar all hOStllO foroos fron thc islv.nds.

g. Remainder oi‘ the RCT Was to rerla:m afloat.

: .

'2 RCT 30’7 was to rema:.n ‘.flo”t. ;

i Ihe,n thc Commndlng Offlccr, RCT 306 ini‘orned
the Commanding Officer, 420th Ficld Lrtillery
- Group - that, the léﬂ.c.nds wore' secure, 3 ‘the Group.
. ~vas ‘oo land and cerry ou’c thc:Lr corps rn_ss:.on.. '
‘ _2 Amphlblous Rcconnalssance Battallon FI IF~PAC
- (First ¥arine Force, Pacific) on the night of -
+ L6, L5 vi2g to land on Negannu Shine and the
two 1slands Kamyama ‘Shima (Keisc Shima) - 'bo
: * deternine the proschee or absente of encny
: ‘f and to pro‘oect the m.val underwater demolltlon
'boams. R : .

Opcrational Plan III was thc plan to bc used 1i‘
‘and whon the 77th Infantry Division, rcinforced, was
"~ given the nission of cléaring hostile foreis from
- Tonaki’ Jima on orders. CTG~5L,1 (Commnd:mrf Gcnoral
"_Wg.storn Islands uttack Group),




(c)

()

(o)

~ RCT 305

11,

- which was expccted.

'G—2 quns. .

‘1, 'BLT 3 was to 1and on’ Tonakl Jlma on order, ade

“vance rapidly inland,elcar-all hostile forces
' “from the 1sland ‘and be prepared to ‘reboat on .

2« RCT 305 (—BLT 3) was to. contlnuc on nmissions as—

—

"51gncd 1n Operatlon Plun‘I ' rdm“{,»h

;. One BLT Was'to be preparod to land on Tonakl Jlna

on order, advance rapidly inland clearing all
hostile forces fron ‘the 1sland ‘and be prepdrod
'to rebodt on order ‘the RCT Gom«mndcr. o

e @ iy ow
£ 'A.,”r‘ et

2 'RCT 307 (~onc BLT) was to contlnuc on nissions

-,

_~a351gncd in operatlons Plans I and II,

'All othcr d1v151ons and attached unlts were to COn-

tinue on n1351ons a351gncd 1n Gpcrgtlons Plans I and

The rost of thc opcratlon pl“ns huVC not as yot bcen

.exccutcd and 50 dre onlttcd.

In the pl anning, stress was lald on- th ncce351ty of
‘vigorous aggressiveness by all units, Disorganiza—
_tion of encmy units. early in the attack was to be the
’ guldlng rule_of every. comnander. Division commanders

and shore party cormanders werc to have control of.
their unit!s defenses in ease of alrbornc attack

;.v Photo coverage was'to ‘be done dally botweon

- 1500-1700 fron L to L # 5 to a depth of three

- niles behind the enery lincs and three niles
south of the line Sun&bl—ﬂWuShl. Six conplete
sets of thcse plctures iere o be Piven to Gorps
and additional prints prov1ded for intercsted
units, - A photo pldne w"s t bu ass1gnod to Gorps

- for spccmal n1531ons. ST _

2. Each division (7th, 77th, 96th) was to.have threc
trained observersbaboard carriers to fly in high
performunce obse va tlon aircraft to ook for enemy
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‘troop concentretions and defensive works, Thoy

. were not to be used for a g.rtillory spott:.ng.

Sbress w08 placed upon Lhe value of. c&pxw;rlng

pthe enerw 32nd Army Headquarters intacte Only .

m.w’I‘om;h. Arny personnel were to searcih it ~nd were -

to be notified by urgent ncssage of its captures

'Plans’ catled for soveral million propagenda loaf-—
lets to be placed aboard tarriers for distribution

during the period I~7 to L £ 10 for the purpose of

getting civilians up :x.nto the hills and & ﬂway from
the socene of conbat. ' S~

The 'broops were not or:.cnted unt::.l t.hc:Lr sa:.p was
headed directly for the target aréa, The orionta-
tion Wwas conflncd to th..se I and 1ncludod thc fol-—

. lom.ng:

N

Geo:’raphy and HlS’Oory Of Okina'gm. - .

Strength and compos:.t:.on of onesw :E'orces s to

| g;
-0 dinclude enery: capabilities of countcx\-attack-
2 _ing by c.n.r and amp’fub:.ous forccs. :
9_. ﬁStrongth and corlpos:,tlon oi‘ our own forces s

. t6 include ground, air and naval units, and
. _.,tbc identity of comders of E}'pca:.tv onary-.
: -~ Force. clcmnts; ' : .

s clii’_f'General plan o.‘t‘ ﬂt‘c,ack for Phese I.

'_q;’:" V:Suri‘aca hnd air support for. wnphlnlous as- :
by . ,M:.ss:.on oi‘ the un:.'t bvlng or:.unted.

g. ‘.,’_Ins’cructlons rcg‘mrd:.nc tr:L geer I‘mpp:.ness,
©" pilferage, indescriminate AA firing, capturcd

.ti property and equipnent, ‘priority on roads,

- countersigms, and dally naintenance and care

a 'of equlpment.

S 3

'f"A'Curren'b world cvents- generc.l bﬂc f*:mund .
- naterial on the causes of the war and the
mportance of Allied mctory. ‘

3__ ;'ljllﬁlrbary Govcrrmcnt. ‘

| Oricntatlon OfflCCI‘S were’ appo:n.ntcd fcr oach shn.p

~coordinated with captein of the ship so as‘*to om~
y shipboard facilities to the naxirmn, In many

- .cases, the ship's public address systen wos useds 4

-1l -






'three fa.eld hospl’cals 'WA:LlO ’mc ror "m:.ng one

was attached to the 7th Infaptry Divisicn, .The
consultantts job was that of supcrvision of the
whole plan while the seven other offn.ccrs were
to mke J.'b opers t.e._

La.usion,

' The purpose of the pl \n was to reostablish a

| psychological equilibriun,and to crcate a vwish

to return to duty on the part of the soldicr who

has been a psych:.at.rlc case, .- Thosc in charge .

rc:*.l:.zed that their nission included four sclient
footuresy First, they must convincc the soldier
thet he ean do hJ.s Jjob; second, thoy.rmst convince
hin tnat he isntt affllcted W.L'Lh zny nental discascs
th:er, that he can regain his self-rcspect; and

- fourth, thu'b he ¢an maintdain the réspeet of his oirb-

Fite- It was fclt that unless all four of these,
po:.nts wore put across effcctn.vely bm plan, would

‘ not bc, a success. . .

O*)C.ratlon of thc Plan. R

4 psychlatrlc c;.sp flrs’c. is brought 0 tho ba‘o—
telion aid station. If the situation allows ity -
the battalion surgeon will be ddviscd in his
psychiatric work by the division psycihictrist who
will functioy between the division clearing com
pany .and the ba tt 1lion oid station,: Now the bote

" talion surgeon screocns his pa :Lcnts into nedical,
- .surg:.cal ‘and psychiatric cases, If the situation

_porni‘bs s the txttal:.on surgeon will kcw nild
- psychiatiic coases for 12 to 24 hours 3 iw.ng then
' sizply. therapy — rost, fluids and mild scdation,

The more serious cases, plus those wiich the bat-

;bc.‘.L:Lon surgeon i‘lnds he cannot hold arc okuc,‘bed

‘to thc; _clcaring company... Inc:.don‘bwllv the dlag- o

.. Tosis put on. the patient!s ticket by uhO battelion
..  surgcon will be "e:dmustlon" and not “psychiatrict

' ‘for psychuloglcal mgsons. L

: Jhcn the patlen'b gets to thc clc ra.nc conpt.yny,
~ the division psychiatrist takes churgc of hin, .
‘Hoderate cases are held at the clearing conpany

i‘or fro*i 3 to 5 dayse. These. roderate cases get

‘general’ thcrc,.py, consisting of a shower, if pos-

s . s:Lble, .a chenge of clothes, hot food, and drugs to
" . put them to sleep for RL~48 hours which will kmock

- out thc battle stirmli, During this pcriod of

slecp. the patients are awekened in. ordur to feed |
then foed and plen'by of i‘lulds. At the end of this:




‘mx%z:

N the _hospltd.

- who necd additional 3 or 4 days bcoousc, dcsp:z.tc

slcep, the‘pa 1ents arc
gestion, and.a- gener&l :
dlscussmn as well as 'J.ndlv;.dual_L‘psyc.lo'b‘.grapy.

i

At the ond of 5 days 5
d,, rcady “r,o sent back -

tional 3 to'5 days and the’ rore ser:c.ous ‘cases’ are

sent ’c,o thc flcld hospltaL:th.ch :Ls back:.ng up

wo’c.. The pc,.t" én‘bs nho are modcrg.tely sevore cf..se.a
and thosc ha V:Lng;;.cutc battle reactions show::.ng a

“typical cliniezl-picture (trmor amnesia, startled

pattern) are b d. at., the i‘leld hospitale * To

‘care for tmse P tlc.nus ‘éach ficld hospital will . "

have a speeial od set-up»to tukc 'b").C load oi‘f

Ono psych:.atr:.st q.nd.‘four qu"llflud onlisted men
will be in charge df this sct-up, Ths treatment .
given at the f::.eld hosp:.tol will be generrl, as

in the clearing ‘corpany, - plus’ spcclsl technlquos

- such as mrcosynthesm or hypnosis for mental

ca thar:.s:.s, living through of battlc c:':‘u,rlc,ncés 9
and recovery from. armesiae. The peticnts will be

kept at. the fi‘old ho'spitalv for. &bout 5 d 2ySe .

A cesud. canp w.ll be ‘kset up ’oo ho.Ld 1). tlcnts

the fact thet the:r_
they are not_' cady

synptoms have: disap; wuﬁrud
rcturn to du‘by.

e furthur scrcem.n' is also .accor*nllshc.d Qt‘the  _

ficld Hospltal ;nd” ‘thosc caacs which it is felt

arc not ruady o rcturn "o’ cluty arc socod:.ly

uvucuutod fron Lhe tul’ﬂGt,

 The trectment at ',the:flelc. hospxtal mcludes ér"oup

psychotherepy. This is simply a discussion by. an

individual pﬁt:l.cnt. in front of a wholc group of his
' eﬂotlonal rog.ct...ons“ in order to de.*onst.r te to tho

other, individuals. that thoir i‘e‘,rs, anxic tlcs,
fccllngs of be:x.ng yol.s.ow, c.nd gudld reactions are
universal rather than wnique,  The sccond. phasc is

~the retelling of his 1nd1v1dual cxpericnces by the

soldier follomd by a discussion by tnc whole groupe



Tho purpose is to crcatc a group 2 g.tt:.tufe wh:.c:x
- will f£ix in their minds the realization that the
aospitelization is primorily a ncans for rostore -
ing .a soldicr to duty rather than o pativay to :
‘ovacuntion, These group discussions scrve to ro—
licve individual feelings of guilt and stigmatiza—
tion.. Ien will recognize th“'b treabnent cen ro-
‘esteblish their sclf-conf:.doncc und b.bﬂ.llty at_the the
‘bhrsfot ar e

Thc ‘senior consultant has arrenged to have a move .
. ing picture nade at the target during thc opcra— -
tion which % 11 shovu - every phc.sc of the plan,
fron the time 2 psychictric case is brousht inm
to the battalion aid stetiom to the ovacuation of
nosc patients whon it is felt rust be removed
- fron the torgete Part of this "‘10V10 he ficld
‘hosm’ml pl**se, is to be sounds " T

Lo Rcsults. The p.u..n producod cxcollont rcsults o(-rly
E in the operations Onc division, although it hos
had previous ccrbab cxpericmce, had not undergone
:mtons:.ve cnay artillery shellings, By L £ 7, 17%
of the nedicel poticnts in the division were psy-
chiatric casgs, None had to bu cvacustcd as-the
. breatnent proved so succegsful that in most in- -
. stances the nen werc vcry amxtious to rcao:.n their
: ou’oi‘its, - SRR

(£) Naval Unc’cmatcr Dc *ollt:x.on Tems.

.a.ss:.on,' Thc tcans Wore. to rcconnoitcr ‘the approaches
to a1l assigned buaches, renove natural and man-nade -
~obstacles and antibeab mincs to facilitote, the land='
. ing of troops and matericl, f)pCleJ.C lly, bhc.y_ were »-
: glvcn 8 ca.s’cinct 'basks: ' e e e . .
l. Rcei‘ Gond:.tlonsa Data s suca as . tho d:.s*cancc oi‘
“.-the re¢f fronm the beach, depth in feet fron 'bhc-
o~ reef 'to the beach, condition of the rcef ditsclfy
. and 10 othc.r v:.tal che. I"c,.C‘bC.rlS'blCS were ‘bo be Ob
‘:_'-,n't.a:.ned, S e 0 L

D 2 'm.n-hu‘dc Obstucles. 'I‘he type, s:.zc, ‘location,
v nurber of rowsy spacing; intervelsy and any ev:L-
B c»cnces of mining were to be renortcd.

e

: fa. Naturnl Obstacle.s.' Iﬂ.l data poss:Lblc. W‘"S to bc' :
S sccured rugerd:.ng these obst(.cles. ' v

- e mst:.n..tes as to tne tine’ and ab:.llty to remove
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pl(.tod and submlt’c.ed.

8.. zmy othcr 1nformat10n of valuc wc.s to be reoorted

It
Imoomdeds

Or-v'\.nlzatlon. A undenvc.tcn dcnolltlon tc, ' cons:.sts
approx:.nately of 7 officers and 65-70 erlisted men,
It is designed:in- .general to, take carc of onc beach, '
The men are all voluntcers who.are expert sw:mmors,

+and show an aptitude for domolition work and who have

-4 worlkd. ng knowlodge of landing craft charactcristicse
They must be able to m.ke. accurate charts, obtain cor-
.rect rc.qun.red data for ‘the. charts, and ostimate the
sultab.tllty of the beach .f:‘or va.r:.ous t,/: cs of 1and1ng
Cr;.f’b. ! .

> EURRITE L AL S D S e ‘{:“*? FORPE

E*lplo;m. onte A minizum of ong pair of swiiriers were
assigned for every 100 yards of beach with a ninirun
of two pairs for any one bo‘”cn.. For each beach an
addrb:.oncl pair of swimricrs were “to. reconnoiter the
tdge of the recf,-working porellel to the beachs -
:Swizmers were to carry two-hour. dolay nine exploders.
to destroy any mines found, = Units were cmbarked in
APDs (High Spoed Transport)e . LCPRs {Landing Craft
P(.rson«lc,l ( “?,.Jpcd)) were o be used for the work .

articse . Ecch LCPR had 1 OfflCOI' in charge, an SCR— .
610 radio and operator s Visual s:.{,nall:u o apparatus .
‘and signalnen, and the wsurl standard boot cquipnent,
At mn hour the lending craft wére-to rcach the line
of dustroycrs, hcaded for the beach for the reconnais-
'san’co of derolition operations,: At ¥PY hour thce land-
ing craft were to proceed in to pick up swiimers, Ab

e ngH hnur the fuzes were tc be pvlled in the denolition

B

v

\.
o =3

o

P

ogcmtlons.' At wEw hour tho landing craft were to be
on the destroycer line on thueir way out from the shores
The ::bovc uchcdulc weas to. bc a cL.:.lJ r:.g,:r.d affaire

L. . g,
R(.sults. Undt.r\.'at’cr de.lolltlon teans did tlh\,lr vrork
* for the 77th. DlVlSlon londings on the Kerana Rétto
and-on, L-—4 corw Lcnccd rcconnaissance of the Okinawve -
beachess - From I-3 to L~l. denolitions work was CX O -
~cuted, ‘On MM Day the: dewolition personnel, reportoa
to tiic control portics Lo assist t.le lc.adlnf* waves of
t.roops to the correct bcachcs. o I
?,.':,, o




. o na f LS :éa ,:1 griolition work was
done. The nission was accchikd#d, according to all -
. reports, 2 in an cxcellent penner, Posts which were ..
‘placed in thé rcef by the Japs and which had attached
- deinolition chergc,s set to go off when landing craft
Lo ‘h::.t thcm were succcss:f.‘ully renoveds

HM:.;:f
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10, Training Phase

X Conbat trf..lm.np' was an irpessibility for scveral rcasons and

nonc, cxcept a little firing and patrolling, Wwas conducted, First, thc nen -

- vicre worn out fron-the Loyte Campaigne The XXIV Corps hod te unlood 32 ships
- commeneing 20 Februory. - The Corps was relicved.fron combet on Leyve on 10
'Fobruary by X 'Corps, had to move fronm the west to thc cast coast and carry
out GHQ. orders and work on the unloadinge Then the ships hed to be reloaded,
Four supply dumps had to ‘he organizcd, GHQ ‘tappcd -Corps for detaile continu~—
2lly involving thousands of ncn, hcncc no 1n’cw1s:wc traln:u.n' for the Ok:t.nam.
Opcr=tion was poss:.ble. -

be Scnedule of Evnnts. TR
(1) 1 trch 1945.

(a) Al ’.ll sh:z.ps CO: 1p1ctod loadlng of trocms, unl) nt,’
w0 and -supplicsy Destroycrs of f:ch support units four
and thr e conductcd schedulc,d 4..; pmctn_ces. ,

~(b) PM- : Transmort grou’a., ‘noved by group fron loading
-eénchoragos “to transport arcas, conducting Al f:.rlng
pradtices cnroutey Tractor groups mcved by mroups
i'ron 10"d1n{; °nchoragcs to IST arcas, :
S e oo

(2) 15° ferch 1945. B R
() "'-Support craft mde dw'w'ly f:x.ring runs.
:(b)_: Tr‘,.ctor groups conductx.d Ve pr-"ctlcc fJ.x:Lng.

(c) ‘Transport groups conduct\.d flghtor ulrcct:.cn OXem -
- creises ond tracking cxcreiscs on plancs towing -
- sleeves in simulsted stra fing, bonba.nr £y ang torpcdo

: ,,V‘attgcks., Sh:.ps dn.d not f:.ra. e T

(3) 16 M..I‘Gh 1945» e L f.'

(a)-{- Lrans’:orff and t*’”ctor m:‘oups na:lc t:mc runs to then.r
e c.rczas. c

e

i (b) vFI‘ull scale landlng of assault reg:.ﬂonts conducted
- with spunfire support ships and craft and aircraft
s.mulc ting gunflre and air suppor’c.;

Vil ’ B ,‘.17”. ) .. S .
AT ﬁ%@m‘* cmppEmy . -
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.“(5)

(6) A
‘Sane as 16 'florch 1945 excep’c. thﬂt t.hn saoko scvcon wa.s

(8)

Goxmcnts on ‘icncgrsals.

'2_0,:ﬁrch 19454

e

| RiE] “% i
-ﬁru [ Ll

| (c) Reserve reglments were boatcd taken to l:an. of de-— .

parturc s but not 1anded,

£

. (d) S”lOkO ,Screen l“:z.d covering the bCuCh.CS’

17 Marcn. 1945.

{a) AM- Transnort g;roup conmanders and otnor task group
cormandcrs held critiques. Destroycrs of fire sup-
port um.ts onc anﬁ two hcld m f:.rlnsf cxcrcn.ses.

(b) Puy Co*render, Soutmrn “ttack Force neld critiquo
P for task group Gorhaandcrs.. S‘ups hold tracking drills
- on slecve dry runs,. but did not fire., LSIf group con—
. ducted scncdulcd AA i‘lmng practlces. . L

18 Harch 1945. SR

(a) vTréct'o"r roups conductw gchc.dulcd al f:.rlng.

(b) Taken : up by 1nd1v1dud sm.ps 'bo corrc,ct d.C.flClC"lClCS
noted on tchearsal and dso for individual drills
such as flI'O and o:u,r&,ency dr:.ll bo~t group er.ll.

19 larch 1945. e f o

not la:t.d.

-~

-~ (a) Ay ZDeemberkation of trocps conpleteds RCIT.and

rocket support units and LCS (Landing Craft Sup—
port) um.‘c.s conduct.c,d ucn\.dulbd v flra.ncr excreisess,

. (b) PL,... Indlm.dugl ,S,hl,P q;thugs were ncl_c...

ﬂmmw@jlf ff f_Ef  VN 

. (a) Alfy- Ships noved to loglotlc enworugcs or “other
AR ~

. L.nchorages as dn.r(.ctod, e

(b) Pz Co mandcr, South\,rn Att ck Foi'ce held a cr:.thue

+aboard his Flagship for all task r’roup co:rendors,

)

oy

(2)

L

Troops landcc;, Toved 1n1md only to a d:Lst'mce suf11c1ont

- %o clc'*r th( bc,ach proper of.‘ ussault troops.

The ficld "I'tlll\.ry gnd 97th A;J. Group dld ot Land troops

or equipment,

- CERIASSIEIER | —



(5)
- (8)

(7)

(&) 1 |
used by XIV Corps in.its orlfrinal lend:l.ng on Leyte, in

(10)

1l. THE OPEILLTION

. thesc beocnes. S ﬁ
»(9)

its specicl island-hopping missions. -lrcos used were

_Corps shore perty' did 'nO‘l.:‘ lcdﬁd‘ trbo’ps"éz/'f"c'qui rient bﬁt""f‘
‘observed the funct:.onlng ‘of d:.v:.s:.on shore party Vopera..‘
tn.ons. '

cori e BN
- ol i B

nssault wpvos werc le.ndcd ort thc follcm.n""schcdule- ’

. N
s L
7

Have l - h hour..
Tave 2 - H 4 2 minutcs.
Vave 3 = H 4 6 riinutes,
Wave 4 = H ¥ 12 ninutcs,
Wave 5 -~ H # 18 ninutes, -
Viave 6 — H ,/~ 24 m.nutos. :

‘e

- There f’c"'r*a d mrcd by d:Lv:Ls:Lcn co. vlandgrs.
‘T"lu f:,rst ve n ’bh.b nmphiblous T'mlf ua.ve.

V'Alt 1ough no rfa.vel ounfa.ro ’ ‘.ern.al borb wrdnent or s’omfé

ing was done during the rol:e. rgal, drill rdquests were

- nade for noval gunfire a.nd air sunport in order %o test

cors 1un1cut3 ONSe

Each le’J.SiO"l he w"ll")lu 20 tons 01 dUI’*..J cargo i'or

_ 'usc, dur:mp’ ’chu rmcz*rs,u..

L " FECEER .

The Jarding rches rs"ls were madc on the samc beaches

the Rizzl- larragona ar\.a.\ No apprs ciable reefs cre off

‘o
(R -

The 77%h Infa ntry DlVlolOn 1andcd 1ts assaiilt wnits s Tom
eribarked, ond landed on another beach in relcorsal for

fron Segod Point to Pandan Point on Leyte, They “used’

the Opecretion Plan I-Kerono netto-Preforrcd Plen on 13
larch 1945, and thon Opc,r'rblon Plan IV-—IG S* :n"-Pr«.forrcd
Plan on 14 Ifarch 1945.

The renc.'trsal in generul was very unsc.ta.sf actory in the'

_opinion of the¢ troop cormanders, Control of tho snall - -
craft was lost and thé arphibious phase of the assawlt’

landings ruincd the chonces of the trﬂops geining any
idea as to the procudulxs to be uscd bpon londing on

“Okinewa,” The actuel landing on Okinave, houvcver, wes:
Just 100¢ Hétter than the rem,arsal as for o8 tqe amn-

phlblOd.o ph .5 Was conca.rnod. : , "

2 Tru‘ '7'7th D1v1s:.on ¢leared tho 1slmds of the Kerana Retto Cm
cording to plan, cncountering only light oppositiocn.’ Several hundred Japanese
-suicide boats, loaded with high cxplosives and desimed for ramuiing our trans—

.-\':" € L ;P. L g ’



ports and conbn’o shlps, were Cﬂptured and dcstroycd.

» The tr:Lp from Loyte was uneventful, exccnt tht_t the convoy had
to skift around a hurr:.canc i‘or several days and as a rcsult many SOlleI‘S
were saas:n.clf. : ;:» L

c. The ue«..thu,r on L Day was porfcct for the l;.ndlnz"s. It was™
clear doy end there was Iittle or no surf, - Vis:.b:.ll’c.y wes lm:Lt.cd over a.'l.l
the landing DCQ.CAC.; due to hcuvy smoko and a. dust haze. o ;’»

d. The lf..ndlngs rmdc by t_le assaul“b bc.ttgllons were cxcollcnt. :
The boat erploynent plan wes carricd ocut to the Tettcr with onc exccption —
overy wave wgs eight minutes late - but as the interval was still as plane
" ned the waves-hit the beach properly. The scawall was well breached by the
neval firc support groups, the underwatér obstacles removed by the under—
water demolition teans ’ and ‘the troops proc\,c.éei :mls.nd very cun.ckly. . o

, e, Tho IfLarln.es had tc...kbn the Yontan A:v.rf1 cld agelnst llbht Te—
‘sistance by 1130 on L Duy and by 1600 We x‘e 3500—-4000 Src.rds 1nlund. B [

: f. The }CXIV Corps had securud tne bcacnes '\nd tc.ken Kadona Adr—
ficld by 1240, By 1600 on L Day forviard clenents wore 5,000 yards inland,
By the close of the day the 711th Tank Battalion (I1), all infontry troops
. of the assault divisions, all division artillery, and two battcries of fAA
automatic wedpons wiere ashorc, The 420th FL Group had completed thelr land-
ing on Kcise Shima and had been registcered by. 0800e - By 1354 an air strip
on this island was ready for linison planes, The Group L-5 plone was suc—
cessfully launched from an LST (Lending Ship Tank) equipped with Drodie
- launching and landing equlpmcr't. H:.gh per:;orm:'nce planes were uscd for fire
adjustiicnt, . , ,
‘e On L 7[ 1 tha. III Anphibious Corps con’c.lnucd its advenee east
‘across the island against light opposition, advences being made approxinately
5,000 yerds inlend fron the landing beaches, Naval gunfire support was enr
ployed in support of the 96th Division to the south as they were getting the
only rezl opposition, .The 7th Division of the XXIV Corps redchcd the east -
coast vhile the 96th Division was push::.ng: south and southecastes 4t the close
of thc day, the XXIV Corps had troops occupying the hich grourid overlooking
Katsuren Vian as well as the high ground 1500 yards south of Sunabi, and had
control of all cast-west roads in its zonc of ‘action. General cargo unload—
ing over the corps beaches progres sed rapidly under excellent conditionse -
The 225th and 145tH FA Bottolions, both 155 hom.tzors ’ worc londed in action,
RuSlSt&nCG was st:.lfenlng; in tho south. e e o '
h, On L £ 2 the Parines reached t.he uﬂst coast and sccurcd the neck
of the Katchen Peninsula, Naval gunfire and air support continued for the
96th Divisions The XXIV Corps reached the L 4 10 line and in the three days
had. taken from the cnemy 30 squgre miles of te.rrltory and killed 833 Jopse

i. I. £ 3 saw severea 1 cha nges, - ALt iough ‘the unloadln{f of assault

- snipping was apy )ro:u.mtely 72% complete, Jap suicide plancs begon to attack
'bhb tiﬁnsxaorts in earnest and nany were hitting their tarvets. Ticse a'btacks

LASSIFIE: ==




contlnued to be dally occurr g: Stk valteole: JIa

unloading was concerned, Ja e p ANcs canc over at nlght also, usua.lly in .
peirs, and bombed the. transport area. Jap resistance stiffoned on land in
front of the IXIV Corps, Our troops hit viell organized and canouflaged posi~
Vions including caves, trenches and dugouts, The Jap artillory caic into
play with interdiction, hardssing and counterbattery fire, not the’ singlc.

gun fire which our troops hc.d. cncountcred :Ln previous operc.tlons. )

, Je OnL 4% m.ather condltions took a turn for the worsce High
surf wroecked the ponton barge piers: and, broached scveral ISTsq Wihile the
ITT Anphibious Corps kept pushing on &p tie island, the XXIV Corps ran into
an OPLR (outpost line of resistance) of a dofons:.vc position further south
cxiending along the hill nasses from ;just north of Yonabaru Airficld through -
Kochi and north of Shuri to the weste A counterattack of approxinotely cone
peny strength suppor'bea by three tanks was rcpulsed by the 16th DlV’lSlon.

© o Jap ‘_rt:.llcry, *“xortgr and mc‘unc gun i‘:.re increa scq in mtcns:.ty )

. ke On L 11 5 the 7th Dlv:v.smn drgve in the Ja*a OPLi and rcduced a
strong point 1000 yards wost of Ukune which consisted of blocklhicuscs carved -
out of solid rock, imnuncrablc caves and pillboxes, an oxtensive trench
systen, and inverted doublc apron wirc, The 96th Divigion &so hit the main
Jop defenses and was slowed dovne Air raids :anrcasod in' intensity and,
'1mfortunetely, the Jap suicide planes gained a gru.t deal of success in their
- attacks upon our transports. _ Unlmd;x.ng wes delayed for /8 hours duc to ncavy ‘
surf and continuous “1r ra:x.ds.

l. On L 74 6 the III l‘mphlblous Corps stlll continucd to mve up to-
ward the northern tip of the island with littlc or no oppos:ntn.on. The XXIv .
Corps was confrontcd w:l.t’z the “job of reducing a hcuv:c.ly defended Jap linc -
across thc islend which had nuncrous caves, wire, mines, AT and tiechine guns,
It was found that as mancuvorlng by unlts of any size would e impossible,
the infantry would have to go. in and dispose of ca ch cave in. order to allow
our troops. to advg.nce. Tanks woro usod but toc meny well: ca.nouﬂagcd and
protected antitank guns’ and “too nzny mnes precluded their aiding the ine:
fantry by either rushing tho cave, sealn.ng it with a tank doger, or burning
out the occupants with tho ‘flahicthrowing. ’ounk. At this point, therefore, the
action becanc s 1ell unit ac‘olon, ‘with our artlllery,a:.r and navel support
ships trying to soften up the Jap defenses by continuous siclling and bombing,
The 1lst and 6th larine ‘Pivision Artlllery was moved .south to support the XXIV
Corps as thoy had no suitable targets in their ovm se gtore This situation
on land continued to remnin nuch the same for the rest of the perlod covored
by this report, The‘crucial arpas Were the tra .nsport arcas, thc beaches. and
~ the shore party installations, -Jap suicide planes continued their, attacks:
.. With success., Navael AA begen to foll on the beaches, durps and. troops near
‘the buaches as the Jap planes began to conc over the beaches from the land.
sides Our troops reccived gasualtics, an arrmnition dwip ashore was hit by
LA and blew up, a gas dunp Was lost and severel friendly plancs werc do- -
stroyed. Unloadlng wes not proceeding as satisfactorily as desired,  This
condition also continued during the rcst of the period covered by this re-
- porte For a. doscriptlon of the Jap defcns:.ve’&rstem and infantry methods of
o reducing 11: see G--3 Conments - Infantr‘y. ' : , -
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e ele

(1) Officerse IIen w:.nn:l.ng,batblefmld pronotlons ievc nec.rly'

- without exception, proven thémselves. yery . sem_sm.ctory to

" . company comanders. They arc,usually excollent wlatoon” .

* leaders, bul are lacking in knowledge. of sugply, adminige

tratlon, ete, ‘Several fo:.cers suggestcd that these new

. officers be afforded an op*aortunl’oy to. brosden their knowl-—» :
cdge,. Basic.course gilch ad thet ziven Gy TIS (%h.. Infantry

- 8chocl) vas suggested, m.'bh the school ‘being out herd’sone

_ ‘pPlace where the’ offlcers coul he ;sen"b for the course while,

 their units are in a- rcst. ‘arca ‘between campairns, -0CS of—
ficers are well thought of. hicre, . The um.'bs neod an ovcrv-

-

strength in llcatcnant.s but don't have 1’0. R

- (2) 'Langowc,r is really of: :Len‘aly u’c.ll:.zed duc. to necess:.ty.
" Service units are combed, Worn out ‘doughboys trensferred
to thesc service unita in place of those ¢orbod out and.

found able o do the job,of combat sold:.er.‘ In onc d:v.vn.—” -
sion, this is donec by an officer of the service unit and
‘2 line officey getiing tog,ethyr, 1nt\,rv161'1nr gach other!s

" candidates, and reaching’ &’ satisfactory agrec 1ent, 'I"‘len
~ the G-1 pubs out the transfor order and all. conccrncd ‘are

satlsf:.cd. o™ : - -

- {3) HACS arc scrv-.l.ng at GrIQ on: Ley'bc.. The ofi‘:.cers I s;.»oke fbo
> included ncdical officers and all said they should not be -

' .theres Night bombing is’ prcvalcnt and they geb nervouse
 8ickness is alsoa problern,” “Opinion generally is 'bhat they
should be i‘urthcr back cy o Oc.hu, for, 'e,‘canole. ' :

]

T (4) " Entorta mncnt isa b:.'*’ u.n? in ‘this theater as ‘o’qcre are
- ~ no towmns to visit, no place to goe. At Leyte aav;Lcs were
held nightly and soencd o be. satlsfactory both in quantity
and quality, - Newspapers arc. arcvelent and ere well received.
" After the landing on Okinawa, thc 96th Division had their-
' " newspaper. out oy L 74 3 and the D1v1310n wa.s in thc llne fron
o -the sturt. AP ; : A .

(5) 'Ro’oa’o:.on. In’ tm.s mc.cﬂter' thc péllcy is tmt  mpn rmst
“ - serve overscas for 36 :onths before he is cligiblc for n
- -tation. But he is still not certain of, getting home, Ro-
" “tation works slowly, is very linmited in the number rotated,
' and doosnft 2id in norale,.’ Thu xIv Corps ent to Oklnt,v.ra
‘with a shortage of 3,000 nen, so one ¢an see¢ the difficulty
of ‘rotation, : Jn.thout ‘axception, every officer and enlisted
man.questioned about rotation seencd to feel that the Army
. has let then dovm in this rcspect. See:.n:* Lir Corps person—-
- nel rotated uftcr 18 mon'bhs doesn 1% lulp ¢l uher. .

re
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INCLASSIFIED
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(9)
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One- ters in it vho ‘have rcached the limit
of their capablllt.y. 4 major, for cxanplec, who won't makc
a battalion cormanding officer because he isntt a leader,
but is a fine administrative officere: It is contended that
‘higher -units should have a hole for' such rnen and take: thenm
from thc dlv:.s:.ons w:.th a runmun of papcr works.
/o

‘I'he dlvis:.on nec.ds a repl cemn’o ba'btallon of its own, ;
especially when it's porticipating in amphibious operas:
tions, ~ Thon the troops could be training wihile details
such &s ship labor, shore party and supply working parties .

o

\ could be drawn i‘rom the repla cer n.nt battal:.on.

(8)

D:Lv:.smn com'xanders are very llbcral in thc IiﬂtuVI‘ of aW<,.rds
and decorations, They are scraping the bbtton of the bar-
rel now: and everyonc seens satisficd, -

'all divigions und the corps here have attached oi‘fa.cers 3

such as obscrvers, CIC tcans, PI teans, ctcs For exanple,
XXIV Corps is feeding 120 extra officors, It is felt that
some -provisions should be ma2de in these headquarters for .
additional orderlics, cooks, etc., as usually thc hcade’

‘querters is teking care of twice as many of;(:‘:l.cers as their

b._» Co*mcnts G~2. S

T/O calls for. T

(1)

.- .
: -

Mo'st S;Zis ‘and (=215 thought surrendor leaflets were ex- ...
cellent.sources of: propagznda, - However, thc:j said that.
ridicule of the Jap. “rrry, Novy or Air Force by our use” of

: 'cart.oons or. otherdse should be avoided, -Copturcd diaries

(2)

proved - rldicule a hlndrance ra‘ohur than an zid ’oo our ef-
fort. PR . N, L

I‘b was rccorme,nded by one dlw.s:.on that N.’LSG:L, not .Ihl'bes N
write the propaganda leaflets as they wers found to write
nore effectives  The reason for the difficulty in getbing
the Jap to surrender lays in the fact that he doésn't know
it exists,  Long renge propagenda -should seck to inform.the

' Jap that it does- existy - .and then vhen he is atmcked, nore

‘. reproductlon truck under G-2, G—B control. T

' ._surrenders w:.ll occur. :

(3)

Ac:‘rlal photo 1nterpret.atlon i‘or Ok:n.nawa was donc '“b Aivie .
sion by 2 officers and 5. enl:.stcd ren, - The- _st 1_,h'b T/O
and T E seons adequate. . :
Vec’oo”r;.phs Were not used. - D1v1s:.ons arc badJ.;y in ncc,d .of
a porta_alc 1lithograph nmachine as thcy now use the eng;mcer :

.'Pho’c.o reconna:.ssance prlor to the 1and1ng was in 'rencral
’ excellent. Good vert:.cd.s of. 1/10 000, 1/12 000, 1/15,ooo-

ONGLASSIFIED e
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and 1/5 0. “ f S e.:;*,._ Bo fargest sh'lres were l/lO ;

and 1/15 thuusand. "The oper«.t:.on nap used was accurate’

(6)

(8)

(9)

(

(

(

(’.

10)

1)

12)

13)

.Wl'bhln lO yards ( and it was nacle‘ Lron aeI\:Lal mc‘bos),

«Obl:.qucs a.nd low color phetos, were, ;taken and proved very

valuable. Suff:.clent. cop:.cs oi‘ all pr:.n’cs were I‘CCClVGd.
'G-2's are unanmous 1n the::.r oplnlon tuat in a.wnlblous
operations a division; rust have at-least I-an l/ 2 tines. .

vthe nunber oi‘ basic. operatlon naps as set up in the book. '

AR

The Japs are a’aparen’bly not at all securlty consciouss

_Officers will be up in the: front line with corps orders,

for exaples ' Stress,: therefore, should cont:.nud.ly be - -
placed upon the importance of: our: troops turn:x.ng in cap-—
tured docm\.erlts gromp'bly. O L

The un:.ts havo author:.zcd certain souvenlrs, ‘but, any Writ-

ten wmaterial must be turned in promptly, and as a result

souvenir collectors present no: grec.t problem.

d/‘a‘l-'

For the, Oklmwa Oper'vtn.on two ’c.c.rrc.ln nodels were I‘GCGlVE,d
by divisions, one of 1/25 000' and one of l/'7 000, - "Thes

were only good for;broad orientations. ~i 1/10 000 of bcach
arows was lSSUbd to battallon headquarterse

Every effort is made to’ use only those coun'bers:l.gns having
a pronouncablc "L" in them. o . : 4

Captufod eneny Jo cuments showcd ’mat cnemy G-2 ork 1sn"c.
too goods Their G-2!s scenm to think along pet_tcrns COon-~
tinually, ~They are dense-minded, - Their: spics and 5th - .-
cclumn. systen is repor’cod to be qulte cor 1prchcns:|.vo and
efficients = .0 o v o e .

liEny commcnts were voiced as to me /0 of 1n‘b\, l:v.gcncu
sections by qualified officers, -Thcy believe that the in—

T tolllgcnce and reconnaissance platoon in “the 1nfa11try regi—

-1ent should have the same ratings as 2 rifle platoon. It

is a fact that their pcereent of casualties are just as
high, The roglnental S—2 should have a staff or technical
serguant instead of a corporal for his assistant, 411 the

‘battalion scctions need incredsed ratings, Battalion in—

telligence personnel should be the best ficld soldiers in
the battalion, Their work rcquires plonty of guts, cormon
sensc and knoviledge of -basic m_lltary subjectsy such as map
reading, scouting, patroll:.ng, etce ~ 0ften. they are the :
"Jacks oi‘ all trades" in tho batml:r.on._« o

- Qne lelSlon nulnt‘..:ms thc t thc number oi‘ mterrogators

given to the division is. hopolessly inadcquetes Each
battalion comnc.lnf* officer nceds one. The G-2 stated
that_a tlousma 1nstances could Pe c:Lted where lives could
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(15) .

(16)

(17)

(18)

(9)

(20)

| Ten‘bh Aruye

. ;,g?
have been sa ved if pr:.soners could have been 1n‘berrogated
r:mht at, ba'btallon. K .

Spe c1a13.s’os > 1ike OB teans, PI teuns s it is fblt shou.ld

,bo orgam.c :m lelSlon G-2 sectionse.

The nc,ed 1s i‘elt here for good’ N:.se:L offlcers v:n.’oh NlSO.'.L ’
enlisted nen.. The Nisei try herd, but dontt secn to have

' the,nceessary rdlitary beckground to be ablc. to.appreciate
_what, tactical information is desired.. They don?t autoneti~
cally get it, but hayc to be.'kept on the track" during in-

tcrrocration by one of the G-2 off:n.ccrs. v'

By Tenth Armr d:.rectlve 'y N0 oi‘flccr Fu vas. to be embarkod
under any circumstances, oycopt upon authorlty of G-2 s

’
’ [

Patrolllnf* is a ’J:Lg proolem :md the 77th mfwntry Division.
has a good system to avoid confusion and to facilitate core
municatione . Daily assignnents within the division are nade
by divisione - A block of petrol numbers is given to each
rcginent, - The regirents 1nit1c.lly furnish division with
the sizec, type, destination and route of cach patrol.:

' T.‘encefortn, the patrols arc refc,:crod to only by tnc:.r
- number in. mcssabes ancl rcports. _ _ '

Opim.on hc.re by qual lfled officers is th'w.t. training in

scouting and patrolling back home should have.its crphasis.

placed on patrols of platcen strength and larug,r. Every—
one in the 1ni‘ant.ry regincint sheuld have this ’oran.n:m;, asg
aftor. orgmlzed resistance is broken and sweueping bogins,

_evcrybody, including hoadguarters and Hi personnel should
-be capable. of . ’cuklng their barne. Sweeping, cspecially in
- the mountainsjy is very i‘atleulng,, and the riflcnen have to
heve some relicfi. In Leyte and again on Okinaia, for ox~

ar*plc s & wvhole division practlco.lly viag cngapged in sv\roc,pzu.ng.f

’__Iioun'hcd putrols are not used oy 1nfantry, as a rule.

In the '7th Da.v:t.sz.on plpcr cubs m.rv., made avc.ll ch to 'I‘C"’l-
nents .for patrol works. They werc used to_inform the com—

4'_mnd1ng officer where the patrols worc and worked with 'bhe
‘patrol by radios. Several officcrs stated-that in thcir
outfit the princry-role of cub planes was to work with

atrols yhile obscrvation, reconnaissance and corrmnica-
¥ )

-tion was a secondgry matter, This, of: coursc, rc.f.'c,rs to -

the "swcuplng" ph se of the, operatlon.

1\ A -;,-o‘«‘*.. o 0~ .

| fThe opin:.on prevalcn'b hg.re is that units cun!'b spond too
ruch time on scouting and patrelling,. .Back home: units

should stress the -importance of proper .reports of patrois,

: 4;rt111c,ry forward observer should alwzys accorpany patrols,

even -in trc.lmnp'. Everyone, including the reconnaissance

| ik R ——
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troop should be tra :mcd in f:.\.re adJustnent. Tm,re isa -
definite weakness in sketch:l.na ab:llty and poor neps meke
sketches a necessity. On Loyteyfor exariple, nops wore
utterly worthless for small un:n.t use and: thcy 'zd to rely
solﬂly on skotches. : S SR

Tralnn.ng *mst he :mprovod dnur "‘k..p readlng. ._= Tlié soldicr rust
be made to understand scale; direction, ground fornations,
and ¢ pprec:.atc naps. Yore field. tralnln{“ snould be given,

‘The soldicr should be given erroneous ne aps, nace o find

the errors in thenm, and be sent out to the. *hills to eorreet
them on the maps, & ome week pack trip would ! clp. en

" the scldicr will be aole to get soricthing out of a nap,

'H(23)

(24)

(25)

~even if the nap is grroneous. . Without th:Ls training the

soldier is too pronc- uO con..»lier thc er wort.nloss ‘..nd
throw it aw..y.v e N ;

Oplnlun hcre is 'blut‘ umdlnv' out pc.trolo of loss than -
platoon strongth is fool:Lsh.l M1 patrols have to fight
for information and a plc.tom cen suppor‘b ltS(..lf even at
nlght 1n a Oc,rmetcr. e - :

-

Tien dontt. l:Lke m.bht putrolling ~.ga:.ns’c, the Je.pcncso. L

_'losults arentt worth the efforts 1n nost C:SO». One divie
~ sion deesntt use then at all. '

Scverzl rocket c.n.rcr'vi‘t with a porbd sttached and vhich was
pilot—controlled was found on Okinawa in onc of the Katcna

cairficld rcvetmntS. It is desimmed to be a suicide rockct

g,l1 J.er.

Descr:.ptlom Rocket Jropcllc.d 'bw:Ln rudacl, ru.dumg,
15 foot wing span, 18 foot i‘llSClElé,G, well constructeds . ¢
&ircraft propelled by 3 rockets, each olcctrlcdly ignited _
as necded LYy the pilot by usc. of a switch in thc cockpite
The aircraft is launched by a nother ship (thought to be a
Bebty)e It has a boub of approximately 2400 pounds which
is the nose of tho glldcr. wings and teil erc moldcd ply-

" wood, fusclage of netel and flush revetcd,  Bubblc type

canopy, nodcl of Tony. ~No landing gear_ or skids wcre at—

_tached or in gvidence, The control suri‘aces arc extremly

suall, Air-low contrel surfaccs arc aphroxi:n wly 2 square
foets. Cockpit instruments consisted of airspced;, co.lpass »
altineter and, :mcl:_nonctc.r. Due to the weight of the air—
craft and sizc of its iings and control surf"ccs, its csti-
nated spceq is between. 550 and 600 miles pcr lLour in its

suicide dives. The ber has 4 fuzes in its base and cne in.

~ it$ nose. Tuo of the fuzes are S'bru.:.ght inpact, two arc

“éll—-w.‘ays" action, The pllot arns the base i‘uze thc nose

fuze is air armed. ,The bomb is 'mproxlna’cely 28 1nc-1\,s in

d:.c..ne,tcr and 6 fcet in length,
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Until ® V Corps h:Lt the nain Jap defensive pos:Lt:Lon
on Olanawa, its division reconnaissance troops were age -
gressive, provided much valueble 1nformtlon, and opcr...‘bed
"accord:.n'r 'bo ‘the book" :x.n nost cases. ' :

_ c.' Cormen'bs G—B - Infant_zy

@)

I‘b has bcon found by all un:Lts in this Corps tlut the most
efficiont and least costly way to kill Japs is to. let thenm

. attack at night, The Banzai attack is the ultiante in of-

flc:.ency. The success of a unit here is measurcd in terns
of how many Japs it has kllled so rather than promote night

‘Aattacks on our part, the best solutlon secris, to be. to ot

S a good perincter de.f.‘cnse end then get the Jep to atte ck. .

(2)

The Jep secns incapeble of naking a coordinated attack and
his blind fonatic frenzy apparently prevents hin fron
learning from his owm errors.. For exgrple, the Japs ate
terptod 2 night attack against onc of our company perincters,

‘walked into our fire lanes, and weére h\,zmcd up one on the

others. 4 mlf hour later another attack was s’or..gcd in the

 samé spet and again was: wiped oute It would appcar that

although perinctérs werc designed for jungles s Tthe Jap night
habits scen to mcke the perimcter a desirable feature of
the night defense, without regard for terra :Ln. O.t‘f:.cers\

: hcrc WJJ.l use it wherever ’chey go.

The only :r.nd:.cation of any fear on uhe pe rt of the Jap bas‘

"~ been his concern. over our countcrbattery firc and he has’

indicated reluctance to fire his a rtlllcry a lot for fear

- of this re‘b‘.llatlon. Captur\,d docuncnts brou Qh'b out this

o)

po:mt.» R A

Excess:WQ mos.sturc on thesc 1slc.nds has cf,.usc.d the sou.nd

- powercd tolephone to replace “the SCR 436 A4S aliyays vhen -

' landing, the 1nfantry~1£'n was loaded dovne Several throw
away . tho:.r sound’ powered phones ncar the beach, but patrols
. Were observed cortinig back later to pick then up. Thc value
. oi‘ thc soum~ powcrw phone lS apprc cza‘ocd. oo ' S

(4)

A

Evcryonc hcrc lzkoe thc hcavy mch:.nc gun ano, thcy are-

kept up with the battalions 2t all t:mes.' Occa.s:.ons are

.. ; rare whon the light meching gun is used instoads They
- might cut dovn on - the nunber of 81-*1m norters corried,
- sorctinds, but nover ncavy maching gunse The hecavies

o hc).vc PY ovcn thc:.r worth in m.ght perinmcters,

- | o ‘é.t'l-(5)“.

NCLASS&FIE N

.Sl-r'm ﬁort"rs arg usod in battcry, ticd in .m.th the artil~’

1ery firé dircction cenmtor whenever poss:.blc. Extra SCR-
3003 are. uscd for cormunz.ca’olon. - S

v

Dog plgtoons wero used in the Ley‘be opcratlon and aga:m _

. -t Okinawa, The dogs seen to get sorec feetb oas:.ly. - The

N

'.'*f7ff ap ;:_ | jf' {“~.
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(7)

(8)

(9)

(10)

handlers do not have  sufficient infantry treining, The

climate is bad on the dogs, Prior to Leyte, and azain

prior to Okinawa, aog,s were 'wboard sh:.p for long pericds
of time, The belief here lS 'bhat :.nf anbrymen s:fould Jola!
trained to handle the dogs, s not dog handlers troined as

" infantryuen, On Okinawa one unit gave their dogs to the

Military Government peoplc to watch the ', c:w:.l::.ans in com-
pou.nds. In thls vay they gct r:Ld o:f.' them. ‘ .

‘Junior oi‘flcers oftont:u:cs CDI'I]_')llCc tc oomgc“t ordors. They

negleéct to tell each specific squad, ‘what to do, Terrain

‘appreciation is the biggest ieakricsse Thoy forsct aboutb

intermedicte objectives which should be the necxt terrcin

fcaturc, whether it be & road, dltc"x ‘hill, or cdge of rice
- paddy, - Fear of losa.ng‘ com:rol c ,us_cs “bunching o TiC. NCre—

fore casu".ltlcs.

Oftentimes scou‘os were o:.ther m*)ropcrly used. or not used
at all, In.one rw:ment five platoon leaders were killod
becausc their scouts were not oute The platoon leader

must réalizc that he is not a scout, bubt must be in a con-

“trol pOSZL'blul’l conotantly._ iy prev“lcnt systen is scnding

out half squads with a BAR as scouts, In doing the job
of scouts the pletoon leaders 1nvc.r3_aaly allowed their sup—
port squads to get too close to thc other ‘squeds and their
ability to maneuver was lost. (This happened scveral tines
to companics and the tendency was o conmlt nc.:xouvcrlng cle—
me,nts too close in tn\, flank). ‘

A f-Ofinent ol cormander stat.cd that OCS candldc.tcs shoulcl

“be indoctrinated more thoroughly in the use of scouts and

the utilization of torrain, Most of them are basically
well trained, but it usually takes 6~8 wecks before they

get dovm to carth witir their gold bar. llany dontt seen to
realize their responsibility soon enough, The ICOs com-
ru.ss:.oned on thc. f:t.eld. cannot be »JCcAt as plk tocn lcaderse

Tn night perincters, wire was lw ys strunp' 3540 yards
in front of the outposts to prevent ‘the Jap from throwing
grenades into the perimeter, The assault battelions always

-used porincters beecausce of the danger of Jap infiltration ;

and perineters vere enployed by all’ installeotions includ-'
ing. the corps cormand poste These Jap neacohical attacks
were usually from 8 nen to a company in strongth, Trip

flares worked finc, 60~ nortar flarcs do the job hut

they were scarcce, The entire wire area was bcoby trapped,
The next morning patrols werc always sept out to look over
the area and :anar:.ably weuld find some Japs in treesy

holes, and brush inside and outside the perinmcter,  0fficers

mit that the weakness of the perimeter is lack of depth
fthat when the Jap Lrmy <ecides to fight as vic do, we
have crfough men to cover assigned zoncs, but they’

i Ldhe nfeht permcter unt scctors of re-

\_ &
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apons:.blln.ty ere de crease

INhA agree '(mc.t the ant:.-tanlr oonpany is useless. Although‘
the 37-mm is good in noun*balnous terrain and against pill-
boxesy the :r.ni‘antr:y necds a hand carried weapon that is ef-
fceetive ageinst tanks, pillboxes, and caves such. as. those

found on Okinawa, The recoilless weapons werc not yot in

the Corps.. o e

No speceial sn:uper um.ts were organ:.zed. Snaller units
‘used their own methods and organization, ~Sniper posts
were ‘not used outside the perinetor at night but vere
alvays insides The snipersgopes were ‘usced very success—
fully on Okinawa, - When the Japs mode a night attack,
two sniperscope nén fired tracers , and all the other

rlflemen fn.reo et t.he »oint .:hcre the tracers :Lntersected.

...

.Our troops used captured weapons v!‘lenCVCI' possible, 4n
intoresting fact is that the Japs epparcntly dontt take

very good cere of thuir smallcr weapons.: Rusty rifles . -
were nunerouss However, they do take carc of the.ji.r‘ MGs

- and keeo 'themﬂeloan.

On caecklng up -on what was being done to mke the soldier
want to fight, to reise. his fighting morale and make him .
hate, it wos found ‘that nothing was being done, as it

-wasnlt necessarys. The divisions vwere all.ba ttlo trained,
‘Soldiers hod already scen thoir buddies killed or woundeds
Soldiers had ‘seen the Jap atrocities porpotrated on Filipino

civiliansg. T‘.;ose who didntt sée these ‘olnngs‘ heard. about
then very quicklys Theoy heerd aboub the church crowded -
with Filipinos who expected to recelve instructions fron

* the Japsy but who were butchcraeds - They. know that among

- ~.the docunents captured by the: Corps was a. Japr order cone
firming thise- Further proof wios pgiven by tho few who

'nanaged ‘to “eventually escape by hiding under the dead uh-

til ‘oup ‘troops arrived. OQur soldiers also ,saw many examples

~of Jap. malrungs and killings of Filipino civilians who hap-
pened ‘to be on-the road as the Japs were, withd ramng. These

' - atracities’ are. prooably the bigfest factor in.proving to

' nacm.ne gun.f _

the solch.er that he is fighting not human beings like hime

_-- self but animals thet must be destroyeds. I telked to many.-
o offlcers and SOlleI‘S and everyone nen’on.oned atroc:.t.les.

R

Tonrry guns werc not used eytons:.voly, for tqey wcren't
neces.;ary, and they sound too nuch l:Lke ‘the Jap l::.gh’c

Everyone fron the ’top to the botton oi‘ 1nfantry dw visions -

~ want piper eubs as organic T/E in the infantry reginents

and the division rcconnaissance troope A4t gresen’c divisions

; loan their artillery cubs to }g,n_i‘aptry_ reginents for recon—
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Oi‘i‘lcers ad.m.t ’ohat a.lthough then.r,troops ha.vo JGCl’l 1n 3

corbat they still bunch up, crowd thoir b:_vouacs, gun
and defens:l.ve positionse 'T‘h:.s tendency is the -result

- of the. Jap not massing ‘his’ artillery in provieus campaigns
- and the Okinawa Operatlon w:.th Jap bg.ttz,ry f:.re in mass is

sonet:mes costly to us. N

! A

The Jap 'bo dc..te ms not been able tc reorgmn.ze "nd countor—

“attack properly, Officers here are of thc opinion that

their overcoming this defcat may also.soon prove cos’c.__y to
our trocps. - Our people. dontt have that Wletts i 1n for
the countcr‘..ttack tha’c's suro 'bo come" a’c.tl’ouc‘c. U
Thc cannon co"*aeny wlll go and lﬂas gonc uo '>1l ovcr tho
front.line when the. tankcrs wouldntt, w'hcn the camon
corpany attcn*atod indirect fire, 3 results were only fair -

in accuracy, * The’ troops. dontt have much confidence in
their closc support by indirect fire, but they are ox=—
cellent in direct firing and nearly all the rcginental .
cormanding officers used - imen in th:.s :1.,7. (’%er,zmber

they are SPMS). : ' L : :

_'The, r:.fle U.nlts uso 2 Bfﬂs por squad. Tnc,y usod J.t for .
‘Saipan, Leyte and Kwa;;ale:.n, as well as Okincwe -and find

then cspcc:.ally good. . i‘or n:l.gnt d.cfc.nse. They would like -

- then in the T/Ee

(21).

Thc, follom.nb SOP was used by thc. 184’oh Infc.ntx'y in Luyte
and at Ok:x.naw and w.orkcd vcry mll. e

¥ RN T I

(a) Forwe, rd Eche,lon.

1. ucglmental cor.m'and:z.ng off:.cer - l steno”rapncr- :'
; l ordefly, carry:x.ng rudlo, .l bodyguard. o

'_ . g.' 'kg,lmm‘bc.l S--2 or usst. S-—2 l topo Jhlc draf‘ts-—
- mong 1 radio operc.tor (spcc:.al serv:mo} cc.rryl.ng
radlo. P D T Tons L SN N
3. Resmentc,l S—-3 or Asst. 8—3, ‘operations sorgemt-
: orderly fron headouer‘bers conpeny with radlo.

4e L or more nes.sengers.

2. 'CO's or llglson pc.rsonncl oi“attc..chocl support—-
“ing and adgacont un:.ts. B ,




|

(b)

ar r_.chelon. _

l.

( c) Ordc.rs and dopor'b.a >

. Re 3.ncn'bc.l S-3 or QSot. 8—3, l' c'lork.v

chiz’.lon’cal cxecutive
scction;y 1 orderly-ca

L3

chincntal S-1: scte na JOI‘, 1 clcrk, Cc’lI'I’lCS
. radlo- 1 mcssmger. o
'zieﬁlmntg.l 8-2 or c,sst. b—é; ’l clerk carrying
r'*d::.o. : - S : '

'1051ncntul 8—4 or his representitive; 1 clgrk
carrying radio; 1 ru,ssc,ngur who CI‘“LVCS l/4--ton
ruck.

#

mm.tlons off:x.ccr (m.y be in rear arua). :

" ,'mtu 110118 corz: Lsmlinr oJ.f:Lcers or thcir rop—

- rcs entg.'blvr S

, aO[;lI'Ibnu X l:.«,lson OfflCL-I‘S.

Co.u:.nl:r.n"f CffleI‘, Las ofi‘lccr, sur, £eon, COIe
nanding officers antitonk o amon companics,
or thelr rwrcsent, \a.vvs. - »

.

- ) .

Headqug,rtcrs corL. mndﬂn or 1st sorgeoant heade.
'"tc.r ,eoTianys ‘ . :

‘,I'é.nd e 'olatoon loadeors

.‘&...

Oral mstructlons s orders, s tele >} one or radio con-

versations and all Sther act.lons rulatz.vo to regi~
mentel orders nrc rccorded by each person involved,

re*mr'becl t6 the rogihental exveutive officer and

a.copy given the r“glrmntul S-l for the unit jour—

ng.l. A1l actions and orders in- the headquarters
.oare clc red. wiith the reginmente l oxccat:.ve officer .
» or senior officer pres»nt as soon as *3bss:1.ole, to

‘..von.d confllc'b. ,

Y

: 'I‘nu rcga.-ac,ntal S-B is resy ons:.ble for koep:.ng all
.. unit and spccial staff .offlcers s attached personnel
- and liaison persomnel acquainted with the situa—
tion at all t;mes. 4 check list is uscd for this
purpose. : R




& e .“echatély'ahy 'inli‘o'mation_ re garding
the follom.n - Mattacked on time', #In position |
- ;.Lor attaclf" "Chan es on lo' atlons of fron’o 1:Lnes"

]
P 7,v i

dee. .All ofilccrs Lnd llc.lson pcrsonnel not:l.fy thc, S-«l
~#  of their location within the reginental CP and. .
: upon entering or. lcav*n thc CP. '
5S¢ The Sl designates two 'pointu"'in the CP where -
' thd following ‘personncl or théir repr: scntatlves
’ :Jil be avc.llable at J.l ’c.:mes: Co AT

\

R _q. 1st’ Group~ gy LlulSOﬂ nc,rsonncl- Go's or
o representatives . of attacncﬂ dy ...up »or‘b:.ng and
: al,]acent unlts. ’

be SbCO"ld Group. ‘{c,scrvc ‘aaut .lJ.OI’l co-*.mand:v.ng _

" Tofficcr or his represerftative; CO AT coripany,
CO cannon coipany; I & 2 pl boong regimontal
‘gas O'P.L:LC(,I‘. o

(22) .Firc ‘distribuvtion. A rulhf.‘orced glutoon of rifle corpeny
: was omr a ridge, Their. noext Och,Cth‘c was 2 hill about 400
yards to thc northes The ground was wood ed. “The LMG scction
was placed on the left flank of the ridge in position de—
-filade, 4 scetion of HIGs were pla cc,d on the right flank,
The BiRs of the support squad werc plocéd on the center of
the ridgce Onc squad noved around tha, ri:ht flank, one
~around the left, "Th. scouts wire stopped aboub 200 yards
" fronm the objuctive and both squods of riflcnen built up on .
tnc:.r l:x.nc oi‘ scou‘bg." The LMGs rloved forward to the left
g . .squad’s new position, Tho squads then
.moved forward on sisnal fron the platoon
Teader by squad rushes ond: took the pos-
ition, The support squad wes guarding
- the flenks and reare. 1 uion was lostg
.. 15 Japs killed on the position, Tt
“wesnitt known how nany werce hauled away,
- all participants agrced tnut the success
~of the attack wes due to ‘fire dlstribu-
tion as well as shooting at likely spots,

CTTBLS s T not wej_tlng‘ for- targfets to appcar.
of.sup ort squad . T oW '*::~‘"

(23) The infantry-artillery oo work 18 f:l.nc. Thc :Lnfan’cry"len
has confidence in the artillery end oftentimes will eall
for firces 50 yards fror their front liness ~One licutentent,
for exampley had a 25-man pa atrol which included %wio 60-nn
nortors, His flank guards vweore out, Suddenly the patrol
ren into about 40 Japs. The Japs, as usual, immecdiately
tried to outflank them, " Thc patrol leader found that he

ginoble to brozk off and withdraw so he called for artil—

&i's_positio’n. The fire killed 10 Japs, wounded



(24)

(25)

. was then able te break off and

four,men Of the patrol includy v
confidence the 1nfantry'has in 1ts arflllery.,

The bazooka preved its wnrth when four Jap tanks came Lo e
down a.road, got through the front line, and could have:
gotten to. the division CP and the beach but decided to
turn aroundy- Bazooka teams got.te the road .and knoeked
them all out in 3 minutes. The regimental commander wiose

line was pierced said that the 37s were ingffectives Ba—

zookas also were used on pillboxes and a, great dedl of suc- '
céss was .secured in p1a01ng the roundg in the plllbox;em~»]
brasures..; : . , S : .

One platoon got a lesson in securlty and the hard way.

The outfit was moving forward late im the afternoon along
level terrain with high grass, preparatory to setting up.

a night perimeter, .The platoon leader, a good leader ac-
cording to his superiors, had two squads abreast in a V

" with himself at . the point ‘of, the V. Suddenly 2 enemy iGs
' opened up in . the rear, 3 or 4 men were wounded, .Then an—:

other Mt opened up on the right front, The platoon leader
grenaded its crew, The.support squad meved upg The lieu~
tenant wad wounded, ordered the platoon. sergeant te move
the platoon back, Just then the Japs assaulted, bayoneted -

<. the wounded, including the lieutenant and 8 or 9 men, The

platoon got out.  The next day they returned and found 6
1os were in that area, If the scouts were. out, if flank

- men were out, they would havé diseovered these MGs in depth

On another occ351on, a lieutenant vas moving 2 reinforced -
patrol of rifle platoon strength down a trail, The terrain
was fairly: open, He knew ene of our outfits had been through
here about an hour before; but he still had a good flank se~

:vcurlty out ‘and had his scouts well forward, The right flank
outfit hit what looked like 2 or 3:Japs, They moved in,

wiped . them out, then ran ‘into ;50 dug-in Japs, The lieuten—

~ ant contacted the rest ‘of his company and eventually all
the Japs were cleaned out.‘ Tals shoued results of hav1ng

o securlty out properly.“

(26) -

 (27)

Jap 1nf11tratlon, as distlngulshed from his nlght attack,
is perfect, no matter what the terrain is like, or where
we are. located. Flatoon and company perlmetors are most

- effective against this denger, - The. artillery is a favorite
_ Jap objective -in 1nfiltratlon. They.too'want'sniperscopes

for perlmeters.

One lelSlon has had a lot of ‘success w1th dawn attacks.

o A platoon attacks, gets on-the obgectlve and remains there.
’ ’Cﬁ‘The battalion is then brought up-on this platoon,. ‘The idea

is that-surprise is usually gained and the Japs are caught

‘ij ‘asleep. Battalion attacks from the start dontt usually
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(30)

(31)

(32)

o costly and foollsh move. e

(33)

(34).

dally affalr. '.

oo .
¥ 2 g '

Un:Lts be:Lng tralned for combat “in thls theater should re— -

~alize and be able to adapt themselves to the transition'

from Pighting on narrow fronts and secure flanks and high

~ concefytrdtion to the employment of units on wide frontages

with no #lank or réar protect::.on and .often with their line
of commun:.catlons to vthe:x.r hlghcr head uarters cut

All r:Lfle platoons should have :mcluded in the:Lr tra:.nlng
program a platoon ambush: and ‘search course , and an attack

“over rough and mou.nta:mous terraln.

Radlo and wire 'se ctlons dh the 1nfantry reglment should - :
be given intensive. trai ining in maintenance and repair of
equipment, Their ability to maintain their equipment in -

- wet weather .cannot be.overstressed, :The division signal

corvpany cannot adequately' ‘handle this: problem, as with this
extreme moisture present in the :leands the problcm is a

.nll r:Lfle platoons in the J.nfantry reglments here know how

to properly handle rubber boats.. uThese werc used several

tlmes for reconnalssance by r:Li‘le elements. .
u‘hen a unn.t sets up a nlght per:!.meter or an all aromd. de—-
fense .en an objective, and the telephone wirc goes out,

sending only one or tiio: men out to checlf thc breaks is a

Iniantry tralnlng sho‘uld :Lnolude constant pr oblems wherein
one squad or platoon has te:, go out; in rough or wooded =
country if poss.Lble s and” find enemy who are dug in or hid- -
ing., This sweeping, or scouting, should be realistic, with
snipers firing at the-searchers if they stumble onte" pOol— v
tions instead of carefully moving. upe “An. actual bullet

whizzing overhead is a great tralnlng aider: o o T

The Jap has a nasty habn.t of running up to tanks with
satchel charges, bangalore- ‘torpedoes ®r antitank mines and

‘attempting to stay with the tank until both tank and Jap

are destroyed, - Infantry must be trained to work with the

. tank so that the Jap is Killed befere hc reaches. the tank,

(35)

. The enemy also has a

If he is killcd after getting to*a halted tank, the damage
to the tank is usually assured, This is- e'spec:1ally true in -

~employing tanks'in vn.llages and tovms. " In one instance, two
mediuns- and one l:.ght tenk . were: lost by thcse -enemy tactlcs.

undcr native shacks o
dies. In seversl casé
a shack, §i#éyed i ‘TRlsy and
in the sna.ck dead closed :1.n, and thereby suffered easualt:.es
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_,The base of bulldlngs and shacks
»be thoroubnly sprayed. :

nEer MW% .,

huts should always

4 good rule for riflemén is to 1mmed1ate1y be on the alert -

~ when moving in the vicinity of graveyards, tombs, crypts

or vaults, The vaults on Okinawa were form;dable defon31vé
structures, The infantryman should be acquawntud with the

.typus of cemeterles located in the place he ws to operqte.

In constructlng plllboxes, the Jap usualLy sclccts loc&-
tions at the base of trees, liost of the pillboxes- .are -

well camouflaged by growing grass and weeds, They are low,
but the firing slits are qulte wide, If the rifleman looks
at the base of'large trees as he advandes, he can pick out
these pillboxeS'w1thout too much difficulty, Those obssrved
had corrugated reinforcement inside, a shegt of corrugated
1ron or tzn around the 1ntcr10r, topped by sod and log 1ayers

L

‘

i

£

‘Below is shown a typlcul plan of a night defensc used by an -

RCT 1n'wooded terraln.'

(Seé”pagéf3§)-"
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(39) The Jap is adept at usHg %% ‘
occasion a rifle company got to the- crest of ’che hlll w:Lth
no resistance. The enemy had entrenchments on the crest .
and reverse slope, The enemy swept the crest with knee’
mortars and three machine guns, Our outfit could not move
over thc crest, Attempts on our part to flank the crest
! o by moving up the side spurs met with failure, The posi~ .
' tion was cventually taken by containing the cnemy, forcing
them to kcep in their holes by mortar fire and making a
~ wide envelopment and surroundlng the pos:.’o:x.on, then movz.ng
(40) . In the nlgh'b dei‘ense shown in Pa.rc..graph 38 J.l uluucnts
‘ of the regimental CP were so arranged by the headquarters
commandant as to form a full perimeter, - All communications
had to work from the fox holes and slit trenches, but the
CP tent was crooted at night and dug in so that work could
be carri ed on and struck at dawn, CP groups were always
~ kept on a 50% alert., Supply dumps were unable to keep up
with CPs most of the time, hence had to protect thomselves.
They tried to tie in with other service troops or rear
echelon units whenever possible, ut regardless of number
‘of ‘troops in the ares, thuy always set up thm.r ovn peri-
meber which included 50 celiber machine guns on g;r'ound
mounts. : T-"ey, too, want uanCI'SCODCS. :

(41) In cascs of known enemv bosm:.ons, 1nfan‘or'y ;ermunts
usually deployed on a 2 battalion front, -Lower units used
- squad columns or wedge with advance dn line oi‘ ska.mlshors
i "'suveepa.ng" or mak:mg an actual a’ttack. ‘

(42) The 1lbh't mach:u.ne guns and BARS were used well up f‘ront
© - vhile the heavy machine guns were cmployed for flank pro-
tections This was the case in aggressive drives vkere our
troops cut through and arcund the ¢cnemy, In small attacks
by platoons and comparies s hc.avy machine gunu geve overhead
supbor’o mhenover' 'ooss:.blc. : :

(43,) Tank crevs. rlust e ‘bhorougxly tr med in :Lni‘antry tactics
-~ so that they can anticipate the needs of the infantry, :
'Here 1s “Jhere thc cannon compan.; ha,s the" cdge on the. tankcr&.

(44). -Jup paratroop qttacks end :uni‘:.lt;rat1 ons. nave ‘made CP de=— .
- fenses a Mmust", yet the duties of the ClwI‘kS and other
_ S personnel at headquarters installations prevent their get~— .
. . ting continuous training in CP defenscs, Several high
. ' ranking staff officers stuted that if a division CP could
J - - be .set up and it was felt that its defenses were safe, the
dispositions 'of the regiments in the division would be dif-
... ferents More people-are necded in the defense platoon,
Tl at 1east double the present numbers - = - A -

kK !3;4;
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(47)

(48)

" flaging thems The a.r'tlbo“t mines were: a.lso uscﬂ by the

The Jep defensive positions o L8 % ‘EE E
for a new assault technique, They cons:.s A B e
and tunnels dug into the. sideés of hill masses ab d:.fifore

levels, some at the base, some in the middle and summit,
These tunnels at times werg 100 or 200 feet in lengthe

- The caves often contained. camouﬂaged antitank mins,
- Wire was used, many mines werc used, .Our tanks could not

rush the cnves because 'of -the AT fire and the mincs, Bull—
dozcr and flamethrower tanks usually couldntt get close to.

~ the caves for the somc reéasons, It, therefore, was neccs—

sary for the infantry. small units to ‘get to the cave and
try to « cither clear-it. or- seal ite - “The latter method wes
found to be quicker, less dangorous and moré certain,
Portable flamcthrowers ;eru, of no.usc to clcan oub devp -
caves and tunnclde. The technigue employed differed from
that used on the pillbox type of fortified arca as these
caves, pillboxes and tunncls werc at different levels, dot—
ting the hills on all- sides, and.were in most cascs mutually
supporting with few if any dead spaces. .Air strikes and
artillery shelling did minor damage as the Japs holed up:
during the bombings or shelling, dragg:mg their weapons in
after them, and reappeared when it stoppeds The assault
infantryman had to know dcmolitions. :The job of cleaning
out these positions is slow, laborious, und ic a small unit

‘Jobe lMany officers.rccormended. thet the Infantry School

develop dnd teach tecinique of cleaning out defensive posi-

tions in hilly or mountainous. terrain-as all rcports indie
. cate that the Jap used the some defense on I.o Jima and

I.uzon as hL is us:z.ng on Oklnawa. S

r'f‘he Jap ta.ctlcal wire on Okn.nawa was in the form of an in-

verted V with the vertcx on the ground 1nste*ad oi‘ tne sin glc
R S T S UEI T

&

Only one case of boc,by-trupplng, other tn.an those of the

_ Jap suicide gliders, was observed and this consisted of .
a single prong antiboat ming attached to 2 phonc in a cave,

Yhen the pho.m was cr,.nkcd t.hc; minc wras. sot to u:plode.
Wines werc uscd extonsi vely. YuI‘dS'ble mines Vc,r‘ :E'ound

in thc vicinity of Katena airstrip and on roads, Acrial
bombs were buried in pairs, several fect apart, with a
metal bar over cach nose of tihc two bombs so that when

the tank track passed over the bar onc bomb- cxploded under
the belly of the tank.  Somc instances of the lighter type

96 mines worc reported on the .castern coaste -The Jap ap-
parrently is reelizing the valuc of mines, oftontimes is

using -them in patterns, and is doing a better job of camou~

Taps on Oknnavra for :



B E

(l) Thesc comen‘bs are based on disld! :Lon.ga m’c‘h offlccrs of
the 20th Armored Group which was part of XXIV Corps both
at Leyte and at Okinawa, as wcll as on pcrsonal obsorv@tlon
of the tanks in actlon at Okinawa,

(2) Troopv.I.;Lst of 20th Armored Group, Sée Inclosure Noe 2o
(3) Tactics, SRR - T .

' (a) Normal tank f.‘ormatlons were used, whenever possfblc. .

. ~ However, the terrain in many cases canalized tanks
which made difficult any maneuvering und madc ine -
'fantry protect.‘.on :mecratlve. ' :

(b) m the l':ndlng the amphibious tanks lcd, were follov«ed
by amphibious tractors, and in this way tic tanks got
3.ni‘ant1~y prot ction and covorlng fire by the tractors ,
as soon 2s. dhe 1 de.ng wol made. . -

o c) Anph:.blgn tanks wore used vith success to support
o ground troops m.tn overhnad f:.re.

(a) Amphn.blougs ‘tractors viere used in some cagcs for over=— -
. land tactical movements which caused excesgive wear -
-~ on _the tractors, especially in track pe r&s. Rcsult_s
’.dn.d not Just:.fy th:.s employnent - _ 3 .
(e} Tanks rore used’ ei‘.coctlvely to assist :Lnfunt:t'y in
e overcom:mg centers of rosistance, clearing inhabited
.l arcas,’and flushing Japs out of foxheles, caves, torbs -
" and emplacements, but on Okinawa nines and mutuelly
. supporting ant:.tank. guns in the nein Jap defensive pos—-
: a.tz.ons Ik..d(. th:.s enployﬁcnt of ta.nks vcry cogtly.

v D) The ﬂgnc fhrover rnounhed in t‘wnks was & vu"y Q.f.‘fecmve.
- weapon against isolated emplaccr: nts, defended build-
.~ Angs, and tall grass roneycombed W.d;h foxholes,  In B
- order.to sce the small, deep foxholcs occupied by -
- the Japs the grass was burned away. to prevent the in-
fcmtry from walking over them,. Again, the Jap anti~
.. tank gun and riineficlds mede it difficult to move tho
. flamethrower ‘tarks ClOS" *o tho orgum.md cave posi- -
tJ.ons on Oklm\rm. . S

, (4) Deflcicncz.cs in traln:mg glven by the tank group comrk.nder
) oi‘ 'bhc Ley‘be and Oklnavm Operations~ .

(a) Further tc..nk-olnfan'bry training is Vmccssary to develop
AR closer coordination, . Emphasis should be placed on
small tcams, rlflc platoons and compan:.cs working m.th
- tanks, - v
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- (5)

(6)

- tlon, The infantry rifleman designates targets by right

(8)

.The SCR 536 is too delicate for infantry-tank communica~—
. tione The SCR 509 is used for liaison with the CP of the
~forward umit, but. not on the front llne _Waen SCR 300s
“are used w1th tanks the dlsadvantage 110s in the fact that

Rng needbd to devclop und perfect artllleny sup~
&f or tanks 1n the attudk:" :

< g ,

J(é). Tralnlng needed to develop coordlnatlon with support~

o 1ng alrcraft.h ?‘j“;;np‘

(d) Armored unlts ‘must be further trulned in infantry

“tactics to include attack and defense by an infantry
company with supportlng mortars, machlnu gans and
'3rtlllcny. :

", INFANTRY-SANK

;o

they have to go 1nto the 1nfuntry nets, On Okinawa tho

SCR 509 had to. be used but a betber radlo is d051red. L
ALl the medlum tanks have sound powerud phones hooked on
their tail ends, The dlsadvunt“ge, .according to the tunkerg.

is. that they canit get thc doughboy out of hlS hole to use

1t

The usual size of the 1nfantryutank tcum is one platoon f 
of tanks with a rifle company. One tank company is ate
‘tached to each RCT whlch attachﬂs a platoon to each bat—
tolione

It is not feasible to have 1nfantry rlde on the rear of
tanks ﬁcro as thcre are too many snipcrs 1n depthe

One 1nfannry rcglantal commgnder stated thut when ‘tanks
are used with infantry it is necessary thet the tankers
get the idea of mass employmbnt out of their minds. Sec~ .
tions and platoons are used, not battalions, This comment
was VLlCLd by several: other offlccrs, batt@l¢on COﬂnandurs,

and a G=3 of a lelS‘On.'

i deflnltc procedurc should be set up for targeb de81gmw—'

front, left front etc., whllc the tanker uses the clock

t_.-systcm.
- (7

‘ tlons, the gunner for flrlng 1nstructlons, elce -

‘Anothcr fact that the 1nf;ntrymgn “should know is tlut he

has to ¢all the driver in order to give drlvwng 1nstruo—

6éﬁhas been proven hcre again that for best results, the
1k commander and ’e infantry. cormander must get together

WSEH g(‘ml . .



(9

(10)

and declde on what they sha%ﬁ %
have a limited objectivee b{]

they should get together agﬁiﬁ dcci&é’ ﬁhz:cfb*nexb ‘bo do

~and be sure that the rlflcmen are :mformed of tm ncvr

plans '

Infantry gn:r.des should be prov:.ded to get the tanks up "
or thoy may not get up on time, o :

When the objective is taken, tankers have the idea that
they should go tp a rallying point, and there head for
the rear for re-supply and maintenance. Thcy must be

‘ *house,broken of this :Ldea ag it is not. an ironclad rule,

(11)

(2)

One rcm.mnt had tankers blvouac in thcn.r area and some
of '!:.helr own people over in the tankers arca in order to

promote closcr teamvcrk through discussions, friendships,
e’oc. s bei‘ore the unite lefb for Ok::.nawc..

Tracers, . smoke ‘grenades and 81-;11'1 mortar shells were uued

to point out the objectives and torgets to the tankse °

(13) "The Corps .has'.}é’é.od liaisoh party‘ systen for infan’bry~tank

work that hds proven itself in combat, The tcan consists
of one NCO and six enlisted men, The dlugr'm of the Tank -
Pletoon Liaison Party is zs shovm belows

',.}.'/l;j‘._z.‘,’fi.v S",Cfc-." o .' //2\lst Secte
s \\ 4 .
k , N S Notes
e | . .+, . =—536 Rad, Freqe
A C N #4509 on Tk Co Freq,
\5 Plg,toon Loador ‘ .‘:;f' 3N
_ s - ."‘,'-,F"’-.- /l\,... - .~..~§" & )
R R PERIIERER ’ oy }
...,....LN - : | } _
i 536 ! . | 536 !
-' o . . . ., . )
-'350‘%
1 NCO.
2 EM -

The NCO and 2 EM operutlng tl1c 509 are furnished by 'bhe

tank battalion, The 4 EM oporating 536's are from the in-

* fantry division, The liaison party is attached to and

trains 'with its tank platoon, In combat the lizison" p'trlty
oper‘..tes W.Lth its tank platoon as-an :Lntc.gral por'b o;f.‘ ite

o\




ACLdlth”lal porsonnel are trc.lncd :Ln ‘the infantry division’
as repla conents for thc 536 tc the, extent tlnt traln:.ng
perm.ts. o AP

&

Dum.c,s of tho l:.c.lson purtm g

(1) To contact the supportod 1niantry unrb co prlor to tho
commltmn’o of the platoon. )
(2) Mamtuln l:t.ulson betveon the tank ‘plg{;oon loaders and
the supported unlt GO ’barough tap SCR 509 and 11 iscon
' ugent.
(3) Bnlntc.:m llc..lSOl’l betwecn tanks ana th(.. "ssc.ult 1nfantry
~ platoon and squad lea ders by transmtmng to the tanks .
on the SCH 536, target designations and other dircctions
’ to co *mrol tnblr ac’o:Lono and mover"onts.

(4) Coorf 1n:1te ma:.ntcnc.nce and supplv oi‘ the, tank platoon by .
 contact with - thc t'mk CO und tho battallon COts:on the
_'SCR 5094 N -

( 5) In thc absence of 1n18ntry, guldc.s th‘., tmks to t‘*"
attack posi t:_ons. o v T :

- (6) To render any pOSSlOlC "dVlCO and a'ésistance' %o the in-~
C fc.nnry——tank c.Lc'ncnts w:LLn Wthh thc,y are opccatln:'.

The NCO and SCR 509 are located nomally qt ‘bhu cP oi‘ the sap-
ported mfantry unite The two sections of 536 operators ace
company the leadcrs of the assault units being supported and
transmit to the tanks the target dCSlF‘nu'tJ.O’lS and other ine
‘structions as directed by the 1nfm’try lcader, The 536 oper—
ators werc rcsponsiblc for transmitting tarf}et des:.gnotlons '
to tzmk crews in ‘ohc. follom.ng DANNETS \

(l) .Tank nmlber. L AR _
(2) Movenent roqulred to engoge the turget if nuCL.;Sc.f"y.

(3) Doscription of the torgete

(4) Dircction of the targeh (clock syst-m),

(5) Rangc to torgete U = o
.(6) Method of firc. a,d;]uatmcrvt or des:LgnL 'blO” s if nccessarye

e,

COl‘JuUNICAT ION

ﬂlem. rer a.vallable ) 536's were mounted on each tank for l:t.alson
-with the liaison party. In any case, 536's werc mounted on each
. ' nediun tank of the tank plat.oon. This totalled 45 SCR 53615,
ALl 536's in each pl':toon were on the same frequency and cach
» Dlatoon were on the same frequency and each platoon had a dif- -
" é re,ni; fx&,&g_uoncy. "’hese 3 frcquen01es were used by cach tank

»r«'é




'mounted on cg.ch tank to prov1de direct cormun:.catwn betwe

the infantry and tank crews when radio ne ans were inopcrative
or not availa ble. A ‘ v R

WPHTEIOUS < .

(1) . The iollomng plan was worked out by the 96th Tnfantry

Division for the loading of 2ll assault battalions and
was complebely successful, ALl concerned were well sat—
isfied with the results obtained, The landing diagram-
outlined in this scction was uscd as 2 basis by BLTs in

S planning their boat assignment tables, y u.nd for loading

pcrsonnel on. 'bhe assault LSTs.

(a) 1lst ufave ~ The two asseult pl::"aoons of cach of the
e two assault rifle companics, with one assault pla—
. 7" toon of cach company rc1nforced with a scction of -
“ 1llght mach:x.nc gms.

"7(‘}'3;) 2nd‘Wave T‘m balance o.f the twc assaulb r:.i‘le co:w.-'
"~ panies, 2 sections of heavy nachinc guns, ""tillory
FO sectlon naVo.l cunflre spottcr.

(c) grd Iave - T1e balence o:t‘ the he vy WOapons co'1pany,
shore mrty rceonnaissance personnel, and the anti~
‘mn} mine squades . ‘ _ o

(d) 4th Jave = T wo assauly slatoons and light machine .

©: - gun sections of the reserve rifle cumpany, battalion

. A & P plateon and sxtra amrunition, advance clements
'of'.battalion CP g.;r‘oup.

" (e) 5th Wave — Ba lance of reserve riflc compeny, bat
o buln.on “T plc.woon b‘.. uLc_-l:Lon oo..munication plotoon,

() 6th Wave = Battalion rmdloal soctlon, re,c’lhcn‘cm.l
. troops, cquramonb or’ upr;llf‘s s advance clements

L "shore party, comog.t. cngi‘neCrs.-'

(L) ‘, ,Cgll Tave — Onc. line mortar con; 'my per assault
S »,,;rf,gr"ont (12 Dukws). A

. v P . . - ,
Bog.t tea.u ere nunbered from right to left».w:rbhin e::«.cn
battalaon uxactlx as snown on the alogranis

P

(2) Loadlng oi‘ LSTS. . f‘ S . S

Threo IS'T's were ava:n.l ble to mba.rk “the assgul'b clements
of each assault BLT and one IST was assigned to the fmphi-~
bious tank company sup; orting each assault BLT, These -
‘four 1STs were loaded in accordance with their IST loade

- 43 -




(a) Thc tro assault rlfle compunles of each BLT are con~
.‘pletely loaded on one LST along Ilth thc battailon S
:‘commandbrs party 50 ﬁhat- 'ffﬁa.r:« AR

'~-l.'fLast mifute brleflng could ‘be acconpllsned.

2 .Llalson partlcs w1th the undcrwater dLlOlltlon
. teans need return to only one. sh;o.

3. ngtbSt 1ntclllgence 1nforngt10n and picturcs
" - nced- be_dispatched to only onc ship ‘to- reach
all the assault forcos in tho BLT. :

4o The lst and 2nd Javes ull cone out of onc IST

" theréby reducing the control nccussary'qt the
toarget in fornlng thc assault waves in the rlght
order. 3 : f

) Bantallon personncl loodlnv chart as”ﬁééd in didgrams on next

pPagcs .
Unit - o LST A LST B . IST C - ISTD
¢ LBLT . % 4 (416) + (299) -2 " (311) &
H lst Vave s e 184 s s s
R 2nd Wave ' y A2 s 3 k]
: 3rd Wave = ¢ it s 124 .y :
2 Lth Vave g 3. Y 143 3
3 ‘5th Viave s Sy : Y 123 :
: 6th Wave Ky s T 55 % :
. Uroad Det o’ e 20 s - 20 :
: Frec LVTs - 3 e 20 e 25 :
.t 2, Shore Party sy 40 '
t 3, Am Tractor ¢ . ¢ 75 @ 95 85 :
t 4e AM Tank ¢ 180 ¢ - R ' :
4 8,CHl Co. 3 150 4 o . X
2 _be Dukw Co - -3 36 s s 3 :
s . Total v 366 3 491 ¥ 334 s :
: : : . 3 : $

o
1

(3) There is a dlstlnct tlme 1ntcrval bctwoen navul aunflre }

.. support and the infantry artillery supporting flrcs. True,
the amphibious tanks do provide immediate fire support, but
their vulnerebility and lack of training in good indirect

fire makes their value -doubtful. The 4.2 morters usually

 can give support by H'#-z hours while the dartillcry in

‘.scvgral 1nst mees came in w1tn unlt supportlng LlTCS by

# 4 or 5hourse . .. .
f‘n-"-i: 88“‘ ww |
_ﬁwm-
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(4) There is 2 {'ﬂ ‘» | ANTON SHok U Bdin: ollocations
to corps angihimydsolieghdins ' _m amphibious SOP -
for POA docs not *.)rov:v.de for transport division for corps

and army’ troops and this defect causes difficulty in land—- '

in g,ﬁ

(5) At present the shore rarty commander end beachmaster oper—

ate by cooperation, If anything goes wrong, however, it
- is the. shore party commander who e.lways seems to get t‘qc

blame, The Corps G-3 recommended that definitc responsi

blln.ty and cormand be given to one of the tio xw.

(6) ‘At lcast one bat“ballon of each shore- party group should

be traincd and equipped for road construction and mainbe—
" nance to relicve corps cnginecrs who at Okinawa nad to

construct and maintain 21l roads from the woter all the

way ine - : Col S

(7). Many comments werc made regarding the fine equipment,
, pgrtlculgrly engmoer equlprmnt rocmved by the Ccrps.

(8) I’o is felt by nany that corps ahould hﬂvo a corps engincer -

group -and headquarters and hoadqunrtoxfo coipany to eperate
division shore party groups and dumps, wnd later do road
"work; with this vroup under the comnmand of .bhu corps en-
glneer.

(9) The larines now have & corps. service arca for tacir amphi-
'~ bious opormtions. : - : : ‘ :

Conments G—A,

A (l) For Leyto und Ok:.na‘W" battallon durnps ‘were established

1n1t1ully after lc.ndlng, then regiment and Ilnally divi-
‘sion took over, 4 dump-was established for sach of the
two assault divisions, ‘then Corps landed, they dumped
their impedinenta in either of the division »du.f:zps..* These
dumps remained under division control even when gencral
‘unloading begzne Thirty days?! supply was nounted and un—
loaded in. these dumps,  ¥When army canmc in, it u‘leoretlcall:y
took over the dumps, but actuzlly Island CO]T.I and took over
~as they werc doing the cdministrative work for army. Ac—
tually, when army did teke over, -they serely took over con—
trol of the service troops which landed vith the divisions,
" The tentative plan c'w.llud for corps to take over the dumps-
by L4 2 t0 3 and army on L £°5 to 7.  After ariy took over,
: the svpply systen i\inctloned "accordlng to the book",

(2) - L:Lalson Planes. The Corps had.its T/E quoto. of 55. ‘The
©" " planes are used for cverything except bombing nissionse '
They were. cmployed for supply, evacuation and messenger

- service, in addition to their normal roles of rcconnais—
- sance and observation, In one case they were used to fly




50 caliber amniﬁi Y

- uses them for controls Everyone is unanlmous in the opin~

(4)

(6).

7)

- loaded at the west cozst. He cited a spceific example of

Commgnder

ion that more are necded by 1nfantry division units, with

- some in 1nfgn$ry reglmontg and the rcconnalsshnce troop.

(3)

,(,

Al transportatlon was GVuntually to be broubht to Oklnuwa o

‘as sooh as.possible. . The-plan envisaged having 80% T/E

transportation for the target.  The, shortages in transporta—

* tion scem to be not in 1/4~ton vehloles, but in heavy vehi—

cles and engincer vehicles and equipment, - The only cxcess
cquipment were tractors and bulldozers, and these Werc X -

- cess only becouse of the lack of shlpplng.’ Duc to inten—

sive air reids and shipping losses the transportation not

taken in the asgault 11ft'W1ll bc lcft on Lo'tu longer thon
: orlglnally 1ntended.“*' -5

Jeeps were used as ambulancco i forward arves, but wero

‘found to be undesireble in the rcar, B/A—ton ambulgnccu
- are desired* for thlu rc wrarca work.1

(5)

'}

The quostlon re “rdlng spocxul staff OfflCCrS co1nand1ng

‘units has SbV?ral answerse  In the Eighth Arny) special
staff officers do commond btroops. In the X{IV Corps they

do not, but the rcsponsibility of the spscial staff officer
is clearly being incrcased and defined, For exannle, the
corps shore party commanding offieur is also the corps

 serviee arca commanding officer and.as such corrionds all

service troops untll arny cones. in and Isluqd Comn nd tukCS
over. . : :
Sch1flc salvage unlts are nccded by corps. Until'thcy are
provided, service or combat troops have to bu uscd and there
always secns to be a shortgge of 'service troops, For ex—
ample, the band was the only unit available as energency -
salva "c troops. Provisional graves registration units had

to be orgenized for Leyte and this, too, hurts tho combat-
units, 4t Oklnﬂwa, hOWCVbr, Q. grgves ruglstratlon units

were dlonr

Tho G~4, XXIN Corps stated that Shlps are: bbln‘ 1ﬂpropcrly

ships arriving off Leyte with Central Pacific and Southwrest
Pacific cargo on the same ship. - In several instances the

‘booms on the ships werc unable’ to -handle the carge on them.f
- It was necessary to move the’ ships 30 miles up the bay to-

e floating crane, and then bring the cargo all the way back
again by lighter, Reports declare that the cargo is not

~morked efficiently, .Apparently a person can claim a carge
and get it instcad of the person or unit for which it was

intended., He belicves that the shipping designators dontt

‘meet the requirements. and feels- that thc unit, ‘both namc

and nuﬁbor,

uK WS hed guse of thesc de~ |
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50 for oxarplo. »

Mess k:.ts s-ﬁould not be 1’c.ems of pc.rsonal 0qu114u(’nt. weight
and sanitation being mnortant factors, thc infontryman care

- rics only a spoon. Nune.rous officers have sugrested that

(9).-

noss kits remain with the kitehons s be brought forward with
neals, and then returned to the kitchens for thorough wesh—

Inasmich as scrvice company personnel in the infantry regi-

- ment often are called upon to take care of unit distribu~ -

(20)

(11)

t:.on, ggasoline ratz.omng, ctc., nore T/O pcrsonnel are.

, meded.

By Ten’oh Lriyy a:.roct:.vc not more than 40% by vclunc of cach

class of supplies was to be pallctized, aatcr, aIrmo,, Tra=

tions, pctroleun and medical supplies nocded in quantl’c.y
for :mnedv be SLpport wias not to bo ral lctxzca.

Gc.ncral unload:.ng bcsvan only on order of Cowmndlng Gencral

. Tenth Lrmy and wont on 24 hours a day until complited, At

" . OKinawa it begsn on L 4 1, but suicide plancs, the recf

ce Corments - Requ:.v'cne,n*bs. S

c.nd a b:.t of bad wenther delayed unload:x.ng cons:.ccmbly. ’

P

.(l) 3

several officers saw the Beano Grenade, it- h‘*s not been is-—

(@)

o

Nobody hcro ever ne"rd of rc,co:zlless WeIpONSs &nd although

sucd :Ln qumtlty here as yct.

- 1mored u.nrbs wc.nt an an*bla:i.rcr £t nount on the light tank

M5A1, that is ‘nodifisd so as to permit the tank cormnder >
to deliver c.ffcctlve b"round flre. , v

‘An aux:.l:. Ty bllge punp dr::.vc is needed on all ﬂ“wphlblous;
.‘vehicles, whether menually operated or auxiliory motor

opersted, A znotor vwould be most des:.rablq WﬂlCh 0.180 urould

.'bc capablo oi‘ rechc.rm.ng the’ bat'bc,ry..
(4)

- parts, ‘Major itcms usually can be obtained, but the lack

" of componont parts such as field range ;arts s voterproof—

' :Lng kits, ctes, sonutines mko it necessary to junk the v
'"1&301' :Lte;n. Two points are to be cons1dercd in this case. .
Firsty; vital cquipment is lost in an amphibious opcration. -

In .forwg.rd arcas 3 troops run shor’o nany t:.ms of conponent

rhorc -cach picee of oquipnicnt :Ls uoulJ ot ...ts "cn."’wt

o i ‘goldes  Sucondp #lic-wastapc i§ running guitc 24gh, boo-

. -.~'h:.gh, concldcr:.n,; ; »gmg, dist'an_c_c; fren U. Sy ClCa.




(5) vaasels are accepted by everyone as llfe-savers.' They

= an go places' nothing else ¢an and so, despite their”
Snortness of life, they paid for themselves. ‘Bach divi—
‘sion hdd 125-130 weasels for Okinawa, They have been used
for streanm crossings, wire Ly:x.ng and ovacuc.tlon of ‘woinded
“Sevcral roglmental comnanders Were of ‘the opinion that ea_ch
‘regiment should have & T/E of 40 in this terrain of rice
paddics and terraced ficélds, - I)I:Ll*ltenunce the big problc*q,

** should be an hourly affair by tho driver rather then a 24

or 4R hour duty. Many officers bel:.evo that the weasel
“should have a winch, The main point to get across to “the
‘using unit is that’ the weasel supplcnonts but does not re—
. place the 1/4~ton Jeep. w’hen mads are a.va:lable 5 the
l/4-ton is u.sed. A R S T

- (6) Thr smperscopes were well 11ked. The :Lde'* of sending
. ’c.ralned crevs oub to demonstrate new equipnent and weapons
‘meets with everyone s aoproval. ‘They suggest, however,
. that these crews always include a maintenance exncrt. - The
‘sniperscopes are especmlly good in the perimeter defenses
whc,re the troops are sold on them ‘

' ' (7Y Among articles in ‘I'/O not wanted was :mprcgnated clothlng
. .0, and decontamination’equipment, One division hod all that
.. .cquipment turned in to the diwision chemicel werfarc of-
S ficer., The thought is that it should be available at
d:LVls:Lon, bu’o not dlstmbuted to lOWc.-I‘ um.‘os. e
(8) Inas“mcn as SCR 536'5 are undependc.ble s 'SCR BOO'S sup—-
plemented by sound powerc,d phones and nessengers are used.
‘Incidentally, the SCR 300 range is reduced to 1/3 its - .
origindl range after sevecrel days of combat due to exces—
-sive moisture, One regiment airs their SCR 300%s ocach
sunny day whenever poss:.ble. The "guts" of 'bhc scts are
rcmoved and dI‘lOd. o

(9) Two flancthrowers arc in each rifle conpany, bu*u as alw.fays,
:+ there 'is a problem in personncle The Anfantry wents a-
‘flamethrower with a longor rangce They have to follow up
the ﬂamethrowor attack on p:.llboxes and caves. with demoli~
“tions as the pillboxes usually have baffles in them and in
many cases Japs have hidden on 'the other side of this par-
ticl wall and were still alive, Imsmuch as sone of the
pillboxss were eight feet thick with dirt end sand, the
~best method or ‘reduction still. seems to be rolling an-
=10 up to mth:m 50 yards and using close-in contlnuous
. direct’ firc on the pillbox. On several occasions s snﬂkes
were succeosfull:y used ega:mst pillboxes.

(10) To dete the Jap hasn't mterfcred m.‘ch our enploy“xent of
wrotcchnics and they are widely used. Colored smokes -
¢ ug¥d in conjunction with cub planes to coordinate




(11)

(12)

(13}

(14)

- pPle next in desirability,

w:.th patrols. Yellow was found to be Ot

On Ley‘be when the rains came all veh:.clcs were stuckes AN
ingenious. NCO in the 184th Infantry took sone weasel' -
tracks, put then on the rear wheels of a 2b-ton truck, and
the truck bucame the only movablé: one in the rogiment,

The blackout tent isntt liked very well due to its heavy
we:t.ght, high silhouette, necessity for always digging it
in (as far as lower units are concerned) and thc fact that :
the m.ndows loak ‘both ln.ght and ra:.n. a

In one. d:.vu.s:x.on, sound powered phones were spl:.t in ‘bwo s
"Cw rdtion cans were put on them, and 2 phones made from™
one,  Aside fron doubling the number of phones , they were
desirable beceuse they could be carried :m an mfantryﬁ.an's,
pocket or atteched by a hook to his helmet.

The lO—:m-l ru‘c:s.on is not consn.dcred suitable i‘or the nen
in the front line, but it must be issuod to them soon as

. ‘possible as "CW and "K™ rations for 2 weeks straight are =

s

- (18)
- i the tark) ‘isntt liked by the tankers mainly because of

not conducive to good morale., Sanitation, as far as the
10~in-l is concerned, is the big pfoblem.. It was suggested
by a group of off:.cers that a small -envelopc of powdered
milk should be included in the #C" ration can for the cof-
fee, The "B" ration neceds better seasoning, 2 or 3 types,
if possibles  The fruit bar seems to be a 1mste as most

N soldlers throw it awaye

The cush:.on socks ( shor'b) issued ou’c here are i‘(..ulty.

~ ‘Heat and contamination m.ke for at‘ulotc 's foot. The troop&
Lo w'm‘b hlg,her sock. L :

(16)
(17)

-

The new fleld boa'b g.nd new packs v.rere Well re co:.ved.

Fuel 'bable'bs were found to be worthless, but the cannc.d
hoa'b square does the Job. ' _

The T~6 Deva.ce for md:!.um ’oanks (13 i‘loots fas‘oeﬁod to

tho vast amcunt. of shipping space they take up in an

o vanphlblous operatlon whcn space is at a premum.

(19)
: ' man 60—mm mortar with all NCO's voting, and the pros and-

¢‘. RIS

A vote was taken in one reg;ment on the *ner:.ts oi‘ the one-—

:' ‘cons were oqually d:.vn.ded S0 ho conclus:Lon was rcached.

(20)°

their SPM 755 and SPM lOSs in the cannon coz*;%an

’3‘5—’:"‘: w0 I

All um.ts here want non¢ of the towod cannon in “their can-
nof companies, Without exception they all want ‘o retain




(21)

(22)

(23)
(24)

(25)

(25)'

(27)

(2)

- (29)

(30)

o)

(32)

L
e N

!gﬁﬂh

The packboerds are excollent but more are acedc o Thoy
are used to carry SCR 300s and a packboard should be is—
sued that is spe01f1cally adaptcd for thls Job. s

The mess kit saculd be unit equlpment, brought up wlth
the rations, - The mess kit should be modified or a ‘cafe~
teria type trey (perhaps plastic) substituted for ite = -
Everyone agrees on thls., In all me351ng problcns, never .
forvet sanltatlon for a noment. TE

4L fln”crlllt should be dev1sed for amphlblous oner"tlons
which will be of the trackcd tractor type to 1ift pallets

wand lOud end unload them on the bcach. ‘

Pocket knlves are - not recommonded ds ‘an artlcle of in~
dividual issue, for sanitary reasons. A4 spoon is all
the soldier needs for. food and'he»has a'trench knife,

Tanks need bottof”%letuﬁlon; The tractlon is not good :
and too many tracke are thrown. E: R , =

The cry hcro is unlversal fbr an - eatable cracker t0 rem
plece the present "C" ratlon blscult.

Ampnlblous ooeretlons have proven that there is a deflnlte
"necd for an accurate howitzer, say of 155—mn, on a gunboat
as navel sunfire support doesntt got ‘defiladed obstacles "
and voﬂaone defendlng the beaches. R

A deflnlte nethod of telllng frlend froﬂ foe is necessary.
Several officers stated that many Japs are nlssod as a
result of this deflclency. DRESRRE Lo L

The chief of staff of one division recommerids gratuitous
issues of Ingersoll watches instead of issuing expen51ve
ones' as perts and repelro hore ane 1np0551ble to get.

In one rcylnnnt 111 the inncr portlon of the swltchboard
B-72 werc taken out of tho case, and encased in an aluminum
box,- The plywood case and ircn legs werc tossed wiimye. The
reduced total welyht”WES‘Bl’pounds when the switchboard was
waterproofed. The telegraph opcr tors c“rrled the repeat—
ing 001ls. C ; e

The telogrgph is used and llked. The usuel net operates
at about 20 words per minute, ‘AS the navy forbids any
use of prearranged codes, redlo>and tclogreeh net& stlck :

.strlctlJ to the lelSlon S0I.

Crltlcal 1tc1s 1nclude 4—130 wire and antennaes.




bags 'I:hey are supposed to use in carx'srlng radio c,qulp-
nent as they are rmch too heavy, In nany cases, the bana; :
are 'bnrovm away and the llghtcr Waterproofcd b"rracks bags
\usea. ' , _

( 34)‘ Some putrols were equlpped m.tn .22 caliber m.stolu,
- steel Jacketed armun:x.t::.on, and sn.lencors. Results were
good. o

(35) In amphibious operations, when going ashore men will have
what is ealled the common roll, consisting of a shelter:
half, blanket, tent rope, and "K' ration, ' They carry a
S‘brlp combat pack which 1ncludes a poncho, jungle sweater

. and & pair of sockse AS they are all the same, prior to
dcbgrklng, the nen can grab any roll, 4 standard cormon
roll is dcs:.rrd by all um.ts for this tym: oi‘ operations

. - (36) Thcro is o 'definite noed for a portable instrunent that
- : the 1n.t‘antr5nmn ean carry with him on a cross country -
’ move and which, at the end of soveral hours, tell him . .
‘where he is, In stronge country that has no outstanding -
terrain fc"’t.urcs s in wooded arcas, and without the aid of
_the stars, getting lost is a common occurrence, &lso when
two unlts are ‘separated in rough country, a piper cub is-
gscnt upe ' - The two units rclease smoke flares, The piper -
cub sheuld have on instrument v hercby it cm secure 'bhe
dlstance bc’cween the un:.ts. o : :

-(37) A l..rgcr rround coffee componcnt of the ration sn.ould be
: issued to the 'broops according to one- regmontol commande
lng offz.ccr anq hJ.s subordmates.

(38) '»Concer’olna were proved very sat:.sfac’oory and should c.lwayS‘
.~ be carrieds A recomnended initial issuer is 80 rolls por
front linc bettullon With 100% supply availa.ble ex‘rer'y 30
'.daySo [ e e ; :

(39) Goggles, green lens , 1s such an unoervn,ceable 3.tcn tho«t
' l'b 1s felt use.less to 1ssue 1t. : g

: (40) Tractor D-6 w:.t’z dozcr is: dLSlI‘OC-. by 1nf'vntry reglmcntal
- , .comwnch.nf, 01f1cers on bas:.s of two per reginents .

(4.1)" One reg*mcn’c. ln.sts ’che follomnp equ:.pmcnt as sup\.rfluous ‘
- and unnecessarys - heat tablets, shoe impregnite, protective
clothmg cycshlcld M-l g;l.ass s sun’ or gor{*le u12!.943.

o "?t'qo'

P s w,‘, (42)5 »The COI]..On'bS below Werc obta:n.ned fron Golonel Jensen, ‘
o . Commanding Officer, 10th hrmored Group and arc based on
. his- comments and my observgta.ons and talks with other

‘ Co tank off:.cors. o .




R 1

B

®rap

“(‘e)

' ,egch cor: pany for clegrlng f:.elds of flre ;. cuc.

e

"’53"' ' ’. a—.@

The "K" ration was not desired, The individual
stoves for each vehicle made 10-in=1 and "Cn ra‘olons

~ very des:Lrable un'b::.l the "B" rat:.on was 1ssuc,d.

s \‘*;‘

_The: authorlzed i‘oo’owear was not entlrely su:.t.able for
o 'swampy terraln and wet Weather. : S

The poncho was not sufi‘lc:.cnt 'bo protecﬁ the 1nd1v- o
1dual fro 1 heavy ralns.b '

The duﬂel bag was not sultablc unlesu iv was handled

with cere, kept entirely dry-and off the ground, Rot~

ting and mildew presents - One we terproof bag per du.f—-

gfe.l bag was- :Lnsuffic:.ent. S

“hrmored units nuc,d crosscub saw and a wovmr saw in

Ialntenancc dlfflcultles at Lejtc and Oklnawa centered
around three asserblicssy = transmission, final drive

. and tracks,. Conurlbumno factors to the nechanical

(g)
: tlve against the Jap light tank than LPC as the lat—
ter would go through the tank but the ‘orncr would ;

' failures were ‘swampy terrain, vet hiicle overloading,
: dr:s.v:.nw abuses, shortage of critical spare parts. .
.and a 1uCk of thorough first and second echelon main—

'bemnce durn.ng the per:x.ods of mtens:.vo oor*ratlon.

HE, 7 5—-1“1m pun- an:vunltlon was found 'bo be nore effec— -

explode, J.nb:.de c:ms:v.ng ’c.otal danage. ,

(n)

"

(3)

(k)

(1)

z‘mnhlb:.an tra ctors ‘eva cuatcd wounded. Four llttérs
were carried without inserts, while litter 1nser1:s

. made it *)ossn.ble “to carry 10 litterss”

The Tnonpuon Subriachiné Gun was found to be the ba.st.

‘all around mdiv:Ldual wymon for ’canl'ers.

'The only major def;.c:n.cncy in the medlum tank wes the

excessive ground pressure w hich prevented the medium
tank fron negotiating the ‘soft ‘térraine The smooth

" rubber track had no tractiony the &teel track was too

heavy, and in rud, the rubber chevron track was little

‘hore effcctive than the smooth rubber track, The best
performing track was the smooth rubber track with
- gousers on cvery other block. SRR

"Marma.te cans are des:.red for all armorod um.ts cn the

basis oi‘ 3 per comany. R

‘I‘ankc,rs wan’c. 12 grenades, hand fragmen'be tion for

‘ close-—:.n protection, -
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TROOP LIST@ g? » Q % @ E ; F%

TACTICAL OLLGAI\'ICATION -

. : 3 . ' e

XXIV_CORPS; R . " 1@j. Gens John Re Hodge -
. S S United States Army
Headquarters, XXIV Corpse" '

CORPS TROOPS;

X1V Corps AI"tlllCI"‘J.
 Hge Hq Ba’ot.ery, }CXIV Corps Artlllery

CPI T
FI Tm |
PI Tm
287th Fh Observation Battalion (part only in assaul'b).
749th FA Battalion (8" How:.tzor).
419th F4 Groups =

Hq & Hq Battery, 419th Group.
145th FA Battalion (155-rm Hcmtzer).
198th FA Bottalion (155-rm Howitzer)s
225th 'FA Battalion {3I55-an1 Howltzer), ‘
#20th Fi Group (embarked with 77th Infantry D:.v:.sv on).
#q & Hq Battery, 420th Fi Groups.
#5315t F4 Battalion (155-mm-Gun),
#532nd FL Battelion (155-!’11'1 Gun).

9'7th A.A Group:

$Hg & Hq Battcry 9’7th AAA Group. -
EWT #4 (Dctachmon'b MEGS #7)% ‘
(Notes 411 AAA battalions initially attached to divisions
o L Wlll ravert to 97th 4iA Group wien its headquertcrs
‘is es t.abllshed ashore ) : ,

Spcc:wl Troops, XXIV Corps-

Prov Hg. & Hq Detacnr. en’c. Sp(,cn_al Troops, MN Gorps (1f a a:x.lable)
Hq Company, XXIV. Corps. o .
MP Pla.toon, XXIV Gorps
AP0 235 _
- PI Tm.
PT Tm -
3231st. Photo Un:Lt (CA)
i+ Intelligence Service Organ:.zata,on
_ . Intclligence Service Organlmt:.on €&
e - L Historical Un:.t
. JOB To : '
Base Censor De‘oacamcnt

Indlosure No. 2 - B
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Z?Ath CIC Detc..chnent. o H!,En

L+ Civilian Correspondents Group. o

101lst Signal Battalion ... itii%.”

' 1176th Engineer Construction Group. o '
$Hq & Hq Company, 1176th Engincer Construct.lon Group.
$47th Engineer Construction Battalion
&1397th Engineer Construction Battalion.

- $1398th Engincer Construction Battallon _
Prov Enginecer Topo Platoon N oo
$1901st Avn Engineer Battallon
'7lst. Medical Battaliong” =° - e R
Hg & Hq Detochmenty 7lst. Med:.cal Battal:.on
644th Coll Company (Sep) - .
645th Coll Company (Sep).
. 394th Clr Company (Scp) -
556th Ambulance’ Corpany - (Sep) '
~ $1st Plutoon, §94th- Quartbmast r Laundry Co;npany.
R14th Mal Survey Unit..}!" -
2d Medical Supply Tm," _Type 4‘ 726th Mcd:chl Dwn chiment.e
377th General Surg Tmo.
366th Medical Service Dotacnnont (-1 Ort’lo Tm).
T\'Lllltary CGovernment Unitss -
‘$Detachrent B-6 Military’ Govcrnhen’b
- $Detachment B Military Government
BMilitary Governnent Cump Detaclmcnt 0-2.
~ $lst G-LO Disp :

_;Zd G—lO Dlsp . L , :';'"
$2d (-6 Hospital " -

519th MP Battalion ( — CO"lDanlOS L& C) :
43424 Quartsrmaster oerv:.ce Comaanv ( - 22 Pl“toon).
2’>17 POL TQM Tm. BT L

Corps Shorc Partyo

Prov He,adquartyrs ’ Corps Shore Pcrty . :
20th Armored Group: '
Hq & Hq Company, 20th Arrorcd Group (De’c.achment viill rcmain
with 1st ESB for shore party assistance)s (NOTE: 411 &m-
phibious Tractor Battalions and amghibious Truck Componies
o initially attached to divisions will revert to 20th Armored
. Troop vhen corps shore p.rty cormander assunes control of
. ‘shore party o’oer.«t:l.ons).
8lst Platoon, 968th Engincer Tfalntenancc Conmny.
. $1088th Engineer Depot Company (-—lst & 2nd Platoons).
144.5th Enginecr LS Maintenance T, S :
59183d Ordnaricc Depot Companye S TN
~ §Hg & Hg Detachment 504th Port Batral:.on. '
404th Ord MM Company {part only in assault)e - -
$Detachment, 363d Ordnance malntenmce Corrmany (A)e
$521st Quartomaster Group: |
“Hq & Hq Detachment, 52Lst Quarte,rm.stc.r Group.
$187th Quarternaster Bat’callon-

IF




- mrpahﬁﬁéﬁgﬁ

épnq & Hy betac"nnen’c 187th QU Battalion (Mbl)e

$3754th QM Truck Company (~1lst & 3rd Platoons)-
. (less vehicles)s
<?,49:2d Quartc.rmaster Battalions
¢ $Hq & Hq Detaclment, 492d Quartermaster Battalion,
. $247th Quar‘oc.rms.ster Depot Supply- Co (=3d Flatoon)e-
- 8244 th Quartcrmaster Depot. Supply Co (-lst & 2d Plats,)
$3008th Quartcrmaster Graves Regr Co (—-four Platoonsg
' ~,.>3063d Quarternaster Graves Regr Co (-lst & 2d .

L 5 .,_,\-.,%
st Ry
.‘;,\‘*:-;w e

ITH INF@NTRY DIV.LSION. R&IN‘?ORCEDt oo | MD-J. Gen, Arch:w.ba.l.c~ V. Arnold
. ' Unlted States Artyye

y SR

7th ;gf‘ah‘w in’isiéﬁg a

#1140th Engineer (C) Groups
#Hq & Hq Corpany, 1140th Engineer ( C) Groupe
#50th Engineer (C) Battalion, .
#104th Enginecer (C) Battalion,
. #110th Enginecr (C) Battalion,.
_ #lst Platoon, 1088th Enginecer DGyOt Cor p&ny.
@7502(1 AAA Gun Battalion, .. -
ZBWT ,,‘l (Detachment HifS #8) ‘
: .,,:%861&65 Addy Automatic Weapons Battalion, ‘
SdBatbery A, 295th AiA SL Battalion (-Rd Pla'bocm).
71lth Tank Battalion, - : o ,
- P76th Amphibious Tank Battalion, o
#718th Anphibiéus Tractor Battalion, -
#536th Amphlb:.ous Tractor Battalione
9lst Chemical “Weapons Coupany (Sep)e
#Supply Tm,.lst Prov Chemical Detachment . ‘
Co A, 5l9th HP Bc ttallon #(1 platoon reverts to corps shore
0 party)s o
- Exbh4th Ordnance J‘mxm:.tlon Company
> 9-)’2841:1 Ordnance Heavy mlntenc.nce Conp..ny (Tk }(~Det in lst
- Qarr Ecnelon).
;*Dcta chmen'b l96th Ordnc..nce Depot Coupany
204th Ordnance Bomb Dis Squadron
$5#472d Anphibious ‘Truck Company
$#h8lst Imphibious Truck- Comany
: ‘$-a£-200th Port Company. \
%29131; Fort Conpany -
69th Fieéld Hospital (rever‘os to corps. control on ordcr). .
‘1 Ortho Tm, 366th liedicak m,rvn.ce Detac‘mcnt.
© 376th General Surg T, - : o
~ 390th Neurosurgical Tn
52d Porteble Surg Hospital
© 6bth Fortable Surg Hospital'
v 5th Museun Medical Arts Scrv1cc Detachment
, ssxlst &.2d Platoons s 244th Qi Depot Su*:ply Co (24 Platoon re—
- verts to 96th Infantry Division upon’ debarkation)s
‘ 'g*3260th Qi Serv::.ce Co (Co less 1 Sec rcverts to corps shore
2 ‘ C .t)arty)ﬁ

P T-a
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$2d Platoon, 3008th QM Graves ?.eg:.stratn on Company
25*181: & 3d Platoons, 3754th Qif Truck Co (less vehicles)
(34 platoon revcrts 'bo 96th Infa.ntry Division ‘upon
debarkation)e - . .
. #lst Sec, 2d Platoon, 4342d Qu Serv:Lce Company.
- $xl9lst. Ql‘ Gas Supply Co (2d Platoon reverts fo 96th
. Infantry Division upon debarkation), .
. 40th ‘Cuartermaster Wer Dog Platocn, .Y
#75th JASCO (Co less” SFCPS and ALPS rovert.s to corps
. shore pc,rty). ) I
.. 2211th PO4 TQM Tna . :
.73233d Photo Ass:LE;nmnt Un:.t.
. 7th CIC Detachmenti. .
2 dJOB T L
PI T Lo
" Base Censor Dc.taoomc :
 .News Tm, lst Infornagticn & His BOI‘lCul Sorw."o
., Intelligence Service Org "llZu’tlbl’l
- ‘Civilian Corrcsnondents. Group
. Detachment A4 ’hlltgry Governaent,
4')DetuChI ient B-4 m:.lltary Govo?-nlcnt
gl;th G-10 Disp . ©. ! :
,;51: G~10 Dlsp ]

™

" A; 'I;'Egjor. General Jemes L, Bradley
United States Army

Q6TH TNF.NTRY DIVISION. RLINIOACEDI

'96th InfanﬂryfniviéioﬁQ”ff7,,f T TR

-x—llZDd Engineer (C) Groupt -~/ .-
. %Hq & Hq Coupany, 11224 Eng.Lnec,r (C) Croup.
© #170th Engineer (C) Battalion. "7
- .#173d Engineer (C) Babtalione. -
#174th Engincer (C) Battalion, ~
.#2d Platoon, 1088th Englneer Depot Oonpz’ny
%5041511 i Gun Bu.ttcull()n wa
T #3 (Detacinent UATS #8). ,
,64851:11 L&A Automatic Veapons Battalion
$ABattery C, 294th Lii SL Bat'ballon (—-l platoon).
763d Tank Battalion R
. 780th Amphibicus ‘Tank dattﬂllon.
) *728’:.1*1 dmphibious Tractor Battcllon _
#788th Amphibious Tractor Battalion . ... -
88th Chemical eapons Battalion ( 1tz ) (=4 Go).
#Supply Tm, lst Prov Chemicel Detachmente .. & . .
Cormany C, 5191:11 TIP Batta llon *(l Flatoon reverts to corps
shore party). U
*632(1 Ordnancc .lumumtlon Company -
x_??ﬁéﬂnetachmnt 196th Ordnance Depot Gompﬁny.
206th Ordnance Bomb Disp Squaoron e
$*4’741:h Ahphlblous Truck Compan LR




$#204th Port Company
$%293d Port Company
3lst Field Hospital (revcrts 55
. Dctachment, 233d General Hospltal.
Slst Portable Surg Hospital - = -
67th Portable Surg Hospital
2212th POA TQM T nn N
.,;,ez-3240th QM Serv:.ce Conpany (Co less 1 Sec reverts to corps
S shore party).
w2d Sec, 2d Platoon, 43424 Q¥ Service Company,
53d Platoon, 3008th QI Graves ile _::J.s‘orﬂt:l.on ComJany.
41st QM War Dog Platoon. '
#593d JASCO (Co luss SFCPs and M.Ps ravcrts 'bo corps shore oa:r'ty)!
3235th Photo Assipnment Unit, .
96th CIC Dotacment
- JOB T
PI In ‘
- Base Censor Dat.x..cmlen‘h
~ News Tm B, lst Information & HlStOI‘lCo.l Serv::.cg.
In’oelllgcnct. Service Orgenization,
Civiliah Correspondents Group -
Detachnent 4-6 lilitary Government,
$Detachnent B-5 I'Illltary Govwrment. ,
$8th G~10 Hospital .
%th G-10 Hos 31’09,1

!

TENTH'AiﬁJY 'RESERVE :o:tvISIoN (LRIY)

( Infomatlon Purposes only)

TITH IIII‘uNTKX DIVISION REIMI)ILCED‘ . Mjor General Andrew D, Brucc
: - United. States Lrmy '

77th Infantrv D:.v:.smon:

lllBth En,g:mc.er (C) Groups' :
' “Hq & Hq Company, 1118th Engincer (C) Group
132d Engineer (€) Battalion ,
'233d Engineer.{C) Battalion .
242d Enginecr (C) Battalion .
. %@'93d 44 Gun Battalion .
' .- $204th Radar Iaintenance Un:Lt Type Ce
$7th ALhA Jutomatic’ xfcapons Battallon - '
© $2d Flatoon; Battery i, 295’01'1 AAA SL Battalion -
706th. Tank Battalion . . ,
- 708th Amphibious Tonk Battalion e
. 715th Amphibious Tractor Battalion
- 773d Amphibious Tractor Battalion
- Company &; 88th Chenical Weapons Battalion (Iitz).
-Supply Tm, lst. Prov: .Ehcrical Detachment
e Company B, 724th P Battelion -




DECLASSIAED

w693d Ordnenee Arcmnition Company :
QDetachment 196th Ordnance Depot Company
924 Ordnance Bomb Disp Squadron . ' ool
$477th Amphibious Truck Company [T '
$828th Amphibious Truck Conpany
i$203d Port Company -
$292d Port Company =~ - =
. 36th Field Hospital . v . o
. Detachment, 75th Statlon Hosnltal P
95th .Portable Surg Hospital - + . s
. 68th Portable Surg Hospital S
- $2d Platoon, 3063d QI Gravcs uerlstratlon Company
434 QM War Dog Blatoon cee
. Q2 JLSCO - : e
2218th FOA TQU Tm - o .
323th Fhoto Ass:l.gnnent Unlt
77th CIC Detachnc,nt
w L JOBTm e i
PI Tm .
Base Censor Detuc’ment . '
News T n G, lst Information & H:Lstorlcal Scrv:Lcc
Innelllgunce Service Organlzatlon
. Gilvilian Correspondents Group - .
$Detachuent C-13, Military Government -
Detachnent jp-5 Military Government = =
SDetaciment B9 7 h.l:.tar'y Goverrment
- 36th 0-10 Disp
$7th G-10 Disp
“Prov Radio Intelligence Company (~)
~ Detachment 67, '713h Heather Squg.dron” :
.Detachment Mar ;S #8 . - . L
- Arphibious Reconnalssance Batt:,l:.on Fif Pac (- Co B).

2TH ii\IFIJJTlU, DIViSiON:,f N IA&JOI‘ Gcnen,l George «e Griner, Jre
. : R United States Army '

2'71:’1 Imantry D1v1sw ong

1165‘011 Englne r (C) Groups ™ -
Hq & Hg Company, 1165th Engineer (C) Group
 34th Engineer (C) Battalion, o ‘
152d Engineer (C) Battalione - o -
- 13/1st Engineer (C) Battallon. S e
68th TField Hospital . SR
96th Portable Surg Hospitael
98th Fortable Surg Hospital
219th Mal Survey Corpany . -
. 1224 Mal Control Company
$61st Ordnance Mwmunition Coxl-vany w
95th QM war.Dog Flatoon. . .
- Plst Platoon, 3063d QM Graves Reglstratlon Corﬂbany

A W ‘1
ﬂ»ﬁ B )




s,mmm o

' Inte.ll:.gence Serv1ce Organa,zqtlon RR
- Civilian Corrcsnonden‘os Group” vt D
JOB Tm - _
Tm E, TDY, lst Ini‘ormatlon & Hlst.orn.cal Suvn,cc'
27th Operation Tm Type 1 »
27th Hq & Ldn Tn Type 1
_ $15th G-10 Disp
i 816th G-10 Disp
~ n,SDetachment B-lO Disp

o | XXIV CORPS UNITS TO ARRIVE OBJECTIVE
3 : - SUBSEQUENT 10 ASSAULT

s‘p%Detuchnen’c. 284th Ordnance Heavy naintenance Conpany (Tank),
3968th Englneer Haintenance Company (- lst Flatoon), :
9%866th LAA Automatic Veapons Battaln.on.
%230th AiA SL Battalion (=)s
g%Hq & Hq Battery, 230th Li4 SL Battalion
n;‘ﬁBc..ttery 4, 230th 4iid SL Battalion
$%lst Platoon, Battery C, 230th Ahk SL Battalion -
%8th Signal itadar Maintencnce Unit, Type A ‘
226th L Battal:r.on (l%S—-rm Gun) ( if shlpplng is availe ole).

E TENTH ARHY UNIT§ T0 ARRTVE OBJHCTIVE
FRO LEWTE SUESEQUENT T0_ASSAULT

598th Sa.gnal Autoratic ueapon Bc..ttallon (~ Co D).
727the S:x.gnal Auton..tlc Companye

Notes i Units to revert i;bo'.éo‘rps‘ shore party control when corps shore
party cozmander assunes control» of shore party operations.
% Units’ to revert to 9'7th LAL Grbup. ’ |
# uovcrts to XXIV Corns Artlllery when emplaced.

w Pass to If- comnander on order cf CG, Tenth Arwy.




TF 51

TF 53

TG 56
TG 56,1

IF 53

TG 5642

TF 55

TG 5141

TG 5644

TG 51.2 .

TG 5645

TG 5143
Rescrve

16 56.6

[N

TG 5647

Inclosure No, 3

- \B PERTII\TENT COi2iND RELATTGHSHEM

Jo:.nt Exped::.t:.onary Force .'
AJ‘DhlblOU.S Suprort Forco
Ebclaed;tlonary Troops

drmy Trbopa , .
Hqge Tenth arry & Hge Troops

Northern Attack ‘Force

Northern Landing Force

IIT Anmpl 11 bious Corps

1st Marine Division

6th Marine Division

Southern Attack Force

Southern Landing Force

X1y Corps

7th Infantry Division
' 96th Infantry Division

uostcrn Islands Abtack Group

‘Iestern Islancls Landlng Force :

~

v 7’7th Infantry Dn.vn.sq.on’ '
Demﬂnstrntion «Group
Demonstrat.l.on Lend:x.n{“ Force _

2nd I/Iarlne Dn.v:Lsn,on
Corps Rcse%ve RCTS

Exped:.ts.omzy Force Floa‘c.:.ng ,

Exped:.t:.onary Troops Float:mg
ric Sb rve

27th Infantry Div::.s:.on
) Area Reserve

Slst Infantry Division

-1~

‘ V:Lce Adnural Turncr

Rearl Adnﬁ.ral Blandy‘

Lt. General Buckncr

- Lt 'General Buckner

~ Rear Admiral Reifsnider

Maje Genecral Geiger

| Rear Admiral Hall

Mojor Gencral Hodge

Rear Admiral Keland

Major General Bruce

Rear Admiral Vright

Hajor General Watson

Commander licGovern

Jiajor General Griner

Major Gensral Mueller




1, The Olcinawa Gunto, cons:.st:mg of Ok:.nawa Smna and NUMCTOUS snaller
islands, arc located at.the approximate center of Nansei Shoto, Central .
link in the chain which screens the China-Sea from the Pacific Ocean, Okinawa.
largest and most important island of the Nansei Shoto, lies roughly at an
equal distance from Formosa on thé southwest, China on the west, and Kyushu,
Japan, on the northeast,. It is roughly 300 naut::.cal miles from For*losa s 450
from Shanghai, and 360 from KJ\lS‘%\.

2 Populatlon of Okinawa is about 500, OOO. The poople are 'racially
& mixed group, The languages spoken are Ryukyu and Japano..e. Ferning is
the chief occupation, - ‘

'3, Okinawa is 60 miles lcng and averages 3 to‘lo miles wide. Its phy-
sical geovgraphy favors defense, The northern two-thirds has rugged mountain-
ous terrain bordered by dissccbed terraces which generally end at the coast

in steep cliffs, An estimated 80% is heavily wooded, Troop movements would '

be difficult and vehicles, trocked or whecled would find it difficult to
operate off the roads, The southern 1/3 is gcn\,r‘.lly rolling, broken, how-
ever, by a number of steep scarps and revines, 80% is Cul'tJ.V"‘bud with sugar
canc and sweet potatocs. : ‘ o ‘

4_. Nake.f_,usuku Yan and Chimu Wan on cest coaét are the cnly substantial
fleet ancaorage's south of Kyushu, Naha Ko, lcading port of Nansci Shoto,
has an inner h«..rbor vherc vessels up to 3 000 'bons can u.n...oad.

Se ropula‘c:.on of lcadlng“ tovns (approxirate)

Na.ha o 65 ,OOO- Shur:L - 17, OOO.

e

6e The road systen in Oklnawa is dev eloped the best in the south, bu’o o

nost roads are narrow. makmg 2-iay trafi‘lc dlfflcul’c.

*°

'7. Cormunlcetn.ons include & radio stations, l ( cme) radio w eatho
Sua‘blOn and 1 (one) ADFe g

"'8. There are six ulrfld ds 1ncluda.ng those on Ie Shima,

Inclosure No, ‘4'.' . T, -’
_ . . . 2
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